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FOREWORD 


Personnel  Specifications  for  enlisted  men  of  the  Tank  Corps 
(complete)  are  herewith  issued. 

It  will  be  noticed  that  Personnel  Specifications  include  the 
Army  title,  the  authorization  of  the  various  grades  according  to 
the  Tables  of  Organization,  the  corresponding  civilian  occupation, 
the  degree  of  skill  at  the  occupation  and  the  occupational  symbol 
(used  in  the  classification  of  all  enlisted  men)  which  are  com- 
monly found  in  the  Tables  of  Occupational  Needs  for  various 
branches  and  corps  of  the  service  heretofore  published.  In  ad- 
dition, Personnel  Specifications  include  a  suggested  substitute 
for  every  civilian  occupation  and  a  description  of  the  duties  of 
each  grade. 

Several  limitations  to  the  complete,  intelligent  use  of  any  sort 
of  tables  of  occupational  organization  of  Army  units  have 
created  the  necessity  for  tables  where  the  duties  of  various 
grades  are  specified.  The  Tables  of  Occupational  Needs  pre- 
scribe the  trade  specialists  required  to  organize  and  maintain 
the  organization  of  well-balanced  units.  The  personnel  office  in 
preparing  a  requisition  for  men  for  the  organization  which  is 
forming  can  from  the  Tables  of  Occupational  Needs  alone  get 
the  material  for  the  telegram  requisitioning  these  men.  But  in 
making  an  assignment  of  the  men  provided  to  fill  the  requisition, 
more  than  the  bare  terms  of  the  civilian  occupation  required 
must  be  taken  into  account  if  the  assignment  is  to  remain  per- 
manent. 

For  two  sergeants,  both  to  be  drawn  from  the  same  occupation, 
one  to  function  as  a  radio  sergeant,  heavy  artillery,  and  the  other 
as  a  sergeant,  first  class,  Air  Service,  the  personnel  officer  would 
make  no  choice  between  two  wireless  operators,  but  would  in- 
discriminately send  one  to  the  regiment  of  heavy  artillery  and 
the  other  to  the  motor  mechanics  regiment.  But  when  he  reads 
in  Personnel  Specifications  for  the  particular  arm  he  is  consider- 
ing the  following  concerning  the  radio  sergeant : 

1  Radio  Sergeant ....  Wireless  or  buzzer  operator  1     Jour.     31w 

Substitute:     Telegrapher. 

Cares  for  and  operates  wireless  apparatus  and 
makes  repairs  under  adverse  conditions.  Re- 
quired to  send  and  receive  fifteen  words  per 
minute. 

while  the  other,  the  sergeant,  first  class,  Air  Service,  is  merely 
defined  as 

1  Wireless  Operator Wireless  operator  1     Jour.     31  w 

Supervises  the  testing  of  repaired  radio  units  and 
accessory  wireless  apparatus. 


he  will  send  the  man  whose  card  shows  more  athletic  activity 
ar-c  greater  mental  alertness  to  the  artillery,  while  the  man  with 
more  academic  ability  in  radio  telegraphy  and  construction  will 
be  sent  to  the  electrical  repair  company  of  the  motor  mechanics 
regiment,  and  both  will  have  much  better  prospects  of  remaining 
in  this  assignment  than  had  a  random  selection  been  made 
merely  from  the  civilian  occupation.  Frequently  the  personnel 
officer  will  find  that  the  definition  of  duties  describes  the  limits 
of  duties.  From  this  may  be  inferred  the  range  of  qualifications 
which  the  man  must  possess  in  order  to  be  of  the  utmost  use  to 
his  company.  In  every  case  he  will  find  the  qualifications  stated 
in  terms  of  what  the  man  actually  does,  for  it  has  been  determined 
that  with  such  a  statement  the  tables  can  be  used  to  greatest  ad- 
vantage both  by  personnel  officers  and  by  commanding  officers. 

The  limitations  upon  successfully  assigning  men  in  a  person- 
nel office  have  created  another  necessity  for  Tables  of  Specifica- 
tion. Not  only  is  some  guide  required  by  the  personnel  officer 
in  making  initial  assignments,  but  it  is  also  necessary  to  point 
the  way  for  the  organization  commander.  It  can  not  be  taken 
for  granted  that  a  man  assigned  by  the  personnel  officer  will  in 
every  instance  function  as  it  is  intended  he  should.  In  some 
instances  it  has  been  found  not  only  that  he  does  not  so  function, 
but  that  he  is  never  given  a  chance  to  do  so.  This  is  not  because 
of  any  opposition  to  giving  him  a  chance  to  demonstrate  how 
far  his  occupational  qualifications  fit  him  for  performing  Army 
duties,  but  because  the  relation  between  the  civilian  occupation 
and  the  Army  duties  is  not  in  every  case  apparent.  In  the  case 
of  cooks  the  relation  is  so  obvious  that  no  one  could  mistake  it, 
but  there  are  other  occupations  the  relations  of  which  to  Army 
duties  are  not  so  patent  as  those  of  cooks.  Right  here  the  tables 
find  their  practical  usefulness.  They  enable  the  company  com- 
mander to  compare  what  the  man  does  in  his  company  with  the 
occupation  which  most  nearly  fits  him  to  perform  these  duties. 
Then  it  is  a  logical  step  to  take  the  Qualification  Cards  and  the 
assignment  as  made  by  the  personnel  officer  and  to  place  the  man 
in  the  position  where  his  occupational  qualifications  relate  to  the 
Army  function. 

Each  set  of  Tables  of  Occupational  Needs  and  Personnel  Speci- 
fications contains  the  following  statement,  which  prescribes  their 
use: 

The  purpose  of  these  tables  is  to  assist  in  fitting  into  the 
Army  civilian  occupational  experience  where  it  will  be  util- 
ized to  the  best  advantage.  Because  of  the  scarcity  of  men 
possessing  trade  ability,  the  occupations  specified  in  these 
tables  have  been  divided  into  two  groups : 

(a)  Those  that  are  essential  to  successful  operation  are 
known  as  the  MAIN  GROUP  and  are  to  be  provided. 
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(b)  Those  that  are  desirable  but  not  entirely  essential  to 
successful  operation  are  listed  under  LESS  ESSENTIAL 
GROUP,  and  are  to  be  fitted  in  as  indicated,  provided  they 
are  available  and  are  not  needed  for  assignment  elsewhere 
in  some  MAIN  GROUP. 

In  the  organization  of  units  requisitions  for  occupation- 
alists  will  therefore,  be  honored  only  in  order  to  complete 
such  MAIN  GROUPS. 

Although  desirable  that  any  or  all  of  the  specialists  called 
for  in  any  LESS  ESSENTIAL  GROUP  should  be  given  a 
particular  assignment,  it  is  best  in  the  first  instance  to  allot 
them  to  each  unit  as  a  whole,  and  it  is  consequently  not  nec- 
essary to  assign  the  men  of  this  group  to  any  particular 
section  of  the  unit ;  and  where,  in  the  following  tables,  the 
totals  of  any  such  LESS  ESSENTIAL  GROUP  have  been 
added  to  any  particular  section  of  a  unit,  it  is  to  be  under- 
stood to  have  been  so  done  for  convenience  in  accounting 
and  not  to  prevent  the  assignment  of  such  specialists  else- 
where in  the  unit,  accordingly  as  their  services  are  needed. 
Moreover,  since  these  specialists  can  not  be  requisitioned, 
their  presence  in  an  organization  depends  upon  whether 
they  are  to  be  found  at  the  station  of  formation  of  the  unit. 
For  these  reasons,  the  LESS  ESSENTIAL  GROUP  is  in 
every  instance  appended  to  the  Tables  of  Personnel  Speci- 
fications. 

The  utilization  of  all  the  resources  of  supply  has  provided  the 
possibility  of  assigning  to  each  organization  the  trade  ability 
actually  required  in  order  to  enable  the  organization  properly  to 
operate.  Moreover,  occupational  specialists  are  quite  as  essen- 
tial to  successful  operation  as  is  equipment  used  by  the  organiza- 
tion in  the  field.  Telegraphers  and  buzzer  operators  are  as 
necessary  to  the  complete  functioning  of  a  Field  Signal  Bat- 
talion as  are  rifles  and  bayonets  to  a  rifle  company  of  the  in- 
fantry regiment.  In  the  first  days  of  the  present  Army  the 
necessity  for  occupational  specialists  was  usually  vague,  and  in- 
coherently expressed  where  it  was  known ;  but  now  the  greater 
expansion  of  the  Army  and  the  increased  specialization  of  units 
have  made  it  necessary  to  secure  to  the  organization  performing 
duties  of  an  intricate  or  technical  nature  men  who  by  periods  of 
civilian  training  at  the  various  arts  and  trades  have  become 
especially  fitted  to  perform  these  functions. 

The  actual  assignment  of  these  specialists  is  qualified  by  con- 
ditions which,  owing  to  the  haste  in  war  training,  it  is  not  pos- 
sible to  overcome.  There  are  certain  occupations  necessary  to 
successful  operation  in  the  field,  which  it  is  not  possible  to  sup- 
ply in  the  number  stated  as  essential  in  the  various  Tables  of 
Personnel  Specifications.  These  occupational  specialists  are  pro- 
duced only  after  many  years  of  civilian  training  and  the  indus- 
tries which  produce  them  are  not  extensively  developed.  The 
number  of  civilians  entering  the  Army  who  possess  trade  ability 
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of  a  rare  kind  is  therefore  not  enough  to  fill  the  demand.  To 
meet  this  condition  but  one  solution  is  possible :  To  give  men  of 
civilian  occupations  allied  to  these  rare  ones  a  brief  but  compre- 
hensive period  of  training  in  the  Army  specialty  they  will  be 
called  upon  to  perform.  This  has  in  many  instances  been  done, 
and  when  the  authorization  of  various  Tables  of  Personnel 
Specifications  in  all  staff  corps  and  branches  and  arms  of  the 
service  is  determined,  it  will  be  possible  by  adjusting  the  supply 
to  the  demand  to  foresee  exactly  what  numbers  of  these  men 
must  be  trained  to  fill  the  demand. 

Now  that  these  Tables  are  in  usable  form,  there  no  longer 
remains  any  reason  for  the  misplacement  of  skilled  occupational 
specialists.  Without  good  reason  misplacements  should  in  no 
case  be  permitted.  An  electrical  instrument  maker  or  repair- 
man must  be  used  in  a  Field  Signal  Battalion  on  the  work  for 
.which  he  is  trained,  not  as  assistant  cook.  Specialists  are  un- 
common and  valuable.  It  requires  more  time  to  produce  a  good 
draftsman  than  it  does  to  make  a  bayonet,  yet  the  soldier  is  pro- 
hibited from  chopping  wood  or  opening  cans  with  the  bayonet, 
while  draftsmen  in  many  instances  have  been  used,  not  for  the 
task  for  which  their  training  has  prepared  them,  but  for  duties 
for  which  they  have  had  no  training,  or  which  do  not  challenge 
their  ability.  This  is  wastage  of  the  worst  sort,  for  while  the 
piece  of  materiel  destroyed  can  be  replaced  in  a  short  time  by 
another  which  will  function  quite  as  well,  the  trade  specialist 
lost  to  the  service  can  not.  And  at  the  present  time,  when  every 
person  possessing  trade  ability  has  a  peculiar  place  in  the  Army, 
specialists  assigned  by  personnel  officers  to  organizations  must 
be  thoroughly  tried  out  in  the  place  which  they  are  assigned 
to  fill. 

The  intelligent  use  of  these  tables  is  therefore  as  important 
as  the  occupational  classification  of  the  men  in  making  full  use 
of  the  man -power  of  the  nation. 
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Personnel   Specifications 
Table  251 


GENERAL   HEADQUARTERS 

(TABLES  OF  ORGANIZATION  No.  251) 


Army  title  set  in  bold  face  type  followed  on  the  same  line  by  the  corre- 
sponding civilian  occupation,  the  number  of  men,  the  degree  of  skill  and 
the  occupational  symbol. 

On  the  next  line  appears  the  suggested  substitute  occupation. 

Then  follows  the  description  of  army  duties. 


8   Sergeants,    1st   Class: 

1  as  First  Sergeant:  Boss,  foreman  or  superin- 
tendent ;  leadership  material 

Has  charge  of  detachment  under  direction  of  de- 
tachment commander,  arranging  details  in  exe- 
cution of  orders  and  assigning  men  to  various 
duties;  supervises  the  preparation  of  detach- 
ment reports,  returns  and  correspondence. 

1    Topographer Surveyor,   topographer 

Substitute:    Transit  and  levelman. 
Assists   tactical    officer   in    making   sketches    and 
surveys. 

1   Draftsman Topographical  draftsman 

Under  supervision  of  tactical  officer  draws  charts 
of  sectors  from  data  submitted. 

1   Photographer    Photographer,  still 

Under  supervision  of  tactical  officer  makes  photo- 
graphs of  enemy  positions. 

4  Clerks Stenographer 

General  clerical  worker 
Office   manager 

Under  direction  of  adjutant  supervises  prepara- 
tion of  reports,  returns,  correspondence,  orders 
and  bulletins.  One  acts  as  chief  clerk  at  head- 
quarters office;  one  acts  as  personnel  sergeant, 
supervising  the  files  of  personnel  data,  and  pre- 
paration of  detachment  payrolls. 

11   Sergeants: 

1    Mess    Sergeant Caterer 

Substitute:  Restaurateur;  steward;  cook. 
Purchases  food  supplies;  plans  menus  with  ref- 
erence to  variety  and  food  values;  responsible 
for  cleanliness,  conservation,  and  preparation 
of  food;  responsible  for  sanitation  of  kitchen 
and  area;  keeps  accounts  of  organization  mess. 

1   Topographer Surveyor,  Topographer 

Substitute:    Transit  and  levelman. 
Assists   tactical    officer   in    making   sketches    and 
surveys. 

1   Draftsman Topographical  draftsman 

Under  supervision  of  tactical  officer  draws  charts 
of  sectors  from  data  submitted. 


Uncl. 


1  Jour.   30t 

1  Jour.  29tp 
1  Jour.  34p 


1  Jour.   39s 

2  Jour.  38g 
1  Appr.  10  60 


1  Jour.  40ca 


1     Appr.     30t 
1     Appr.  29tp 
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Table  251  (Cont.)  For  Official  Use  Only 

GENERAL  HEADQUARTERS— Continued 

1  Photographer Photographer,  still  1     Jour.     34p 

Under  supervision  of  tactical  officer  makes  photo- 
graphs of  enemy  positions. 

6  Clerks Stenographer  3     Jour.      39s 

Typist  3     Jour.      39t 

Prepares  reports,  returns,  correspondence,  orders 
and  bulletins. 

1  Orderly    Bugler  1     Appr.  44bu 

Sounds  army  calls;  liaison  agent,  familiar  with 

all  forms  of  visual  signalling.  Must  be  able  to 
read,  write  and  speak  English  fluently.  Car- 
ries messages. 

12  Corporals: 

3  Tracers Draftsman,  tracer  3     Jour.    29tr 

Substitute:  Draftsman,  mechanical. 
Assists  topographer  and  draftsman  in  executing 
and  consolidating  maps  and  in  general  drafting. 

9  Clerks Typist  6    Jour.       39t 

3    Appr.      39t 

Prepares  and  files  reports,  returns,  correspon- 
dence, orders  and  bulletins.  One  acts  as  de- 
tachment clerk,  preparing  detachment  pay- 
rolls, reports,  returns  and  correspondence. 

2  Cooks    Cook  2     Jour.     40c 

Cooks  plain  foods  and  small  doughs  for  75  men; 
required  properly  to  cut  quarter  of  beef. 

11  Privates,   1st  Class: 

4  Chauffeurs Auto  chauffeur  4     Jour.     22a 

Drives  and  makes  emergency  repairs  to  automo- 
bile. 

5  Chauffeurs Heavy  truck  chauffeur  5     Jour.      23t 

Drives   and   makes   emergency   repairs   to   heavy 

truck. 

2  Motorcycle  Drivers Motorcyclist  2     Jour.    22m 

Drives  and  makes  emergency  repairs  to   motor- 
cycle. 

16  Privates: 

6  [Clerks] High  average  intelligence  6  Uncl. 

Assists  in  clerical  work  at  headquarters. 

10  [Orderlies]    10  Uncl. 

Used  at  headquarters  as  messengers  and  for  or- 
derly service. 

LESS  ESSENTIAL  GROUP 

1   [Barber]    Barber  1     Jour.       45 

In  addition  to  duties  as  orderly  engages  in  his 
civilian  occupation,  drawing  his  patronage  from 
personnel  of  the  headquarters. 


CONFIDENTIAL  Personnel   Specifications 

For  Official  Use  Only  Table  251   (Cont.) 

GENERAL  HEADQUARTERS— Continued 

I    [Tailor]    Tailor  1      Appr.     48t 

Substitute :    Bushelman. 

Alters,  presses  and  keeps  in  order  the  uniforms  of 
the  headquarters  personnel. 

1   [Carpenter] General  carpenter  1      Appr.       8g 

For  general  carpenter  work. 

1  [Auto  Mechanic] General  auto  repairman  1     Jour.     24g 

Repairs  and  adjusts  motor  equipment  of  the  de- 
tachment. 

2  [Chauffeurs]   Auto  chauffeur  2     Appr.    22a 

Drives  and  makes  emergency  repairs  to  automo- 
bile. 

2  [Chauffeurs] Heavy  truck  chauffeur  2     Appr.     23t 

Drives   and   makes   emergency   repairs   to   heavy 
truck. 

2   [Motorcyclists]    Motorcyclist  2     Appr.  22m 

Drives  and  makes  emergency  repairs  to  motor- 
cycle. 

NOTE:    For  Summary  Tables,  see  pp.  8-9. 
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GENERAL  LIGHT  OR  HEAVY  TANK  HEADQUARTERS 

(TABLES  OF  ORGANIZATION  No.  252) 


Army  title  set  in  bold  face  type  followed  on  the  same  line  by  the  corre 
spending  civilian  occupation,  the  number  of  men,  the  degree  of  skill  an< 
the  occupational  symbol. 

On  the  next  line  appears  the  suggested  substitute  occupation. 

Then  follows  the  description  of  army  duties. 


1  Sergeant,  1st  Class: 

1  as  Sergeant  Major General  clerical  worker 

Substitute :    Stenographer. 

Chief  clerk  of  headquarters  office  and  in  charge 
of  detachment.  Under  direction  of  adjutant 
supervises  the  preparation  and  filing  of  reports, 
returns,  correspondence,  orders  and  bulletins. 

5  Sergeants: 

1  Mess  and  Supply  Sergeant Caterer 

Substitute:  Restaurateur;  steward;  cook. 
Purchases  food  supplies;  plans  menus  with  ref- 
erence to  variety  and  food  values;  responsible 
for  cleanliness,  conservation,  and  preparation 
of  food;  responsible  for  sanitation  of  kitchen 
and  area;  keeps  accounts  of  organization  mess. 
Responsible  for  the  issue  of  all  clothing,  and 
spare  parts  of  combat  and  transport  equipment. 

4  Clerks Typist 

Stenographer 
General  clerical  worker 

Assists  sergeant  major  in  preparation  and  filing 
reports,  returns,  correspondence,  orders  and 
bulletins. 


5  Corporals: 
5  Clerks 


Typist 


Assists  sergeant  major  in  preparing  and  filing  re- 
ports, returns,  correspondence,  orders  and  bul- 
letins. 

1  Cook Cook 

Cooks  plain  foods  and  small  doughs  for  27  men; 
required  properly  to  cut  quarter  of  beef. 

8  Privates,  1st  Class: 

3    Chauffeurs Auto    chauffeur 

Drives  and  makes  emergency  repairs  to  automo- 
bile. 

3  Truck  Drivers Heavy  truck  chauffeur 

Drives  and  makes  emergency  repairs  to  heavy 
truck. 


1     Jour.     38j 


1     Jour.   40ci 


2  Jour.  39 
1  Jour.  39 
1  Jour.  38| 


2  Jour.      39 

3  Appr.     39 


1     Jour.     40< 


3     Jour.     22i 


3     Jour.      23 


2  Motorcycle  Drivers Motorcyclist 

Drives  and   makes   emergency  repairs   to   motor- 
pycle. 


2     Jour.    22n 
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Table  252   (Cont.) 


GENERAL  LIGHT  OR  HEAVY  TANK  HEADQUARTERS— Continued 

7  Privates: 

3  [Clerks] High  average  intelligence  3  Uncl. 

Assists  in  clerical  work  at  headquarters. 

4  [Orderlies]    4  Uncl. 

Used  at  headquarters  as  messengers  and  for  or- 
derly service. 

LESS  ESSENTIAL  GROUP 

1   [Barber]    Barber  1     Jour.       45 

In  addition  to  his  duties  as  orderly,  engages  in  his 
civilian  occupation,  drawing  his  patronage  from 
personnel  of  the  headquarters. 

1    [Tailor]    Tailor  1      Appr.     48t 

Substitute :   Bushelman. 

Alters,  presses  and  keeps  in  order  the  uniforms  of 
the  headquarters  personnel. 

1   [Carpenter]    General  carpenter  1      Appr.       8g 

Substitute:    Carpenter,  house. 
For  general  carpenter  work. 

1   [Auto  Mechanic] Auto  repairman,  general  1     Jour.     24g 

Substitute:    Auto  mechanic,  engine. 
Repairs  and  adjusts  motor  equipment  of  the  head- 
quarters. 

1   [Clerk]    Typist  1     Jour.      39t 

Assists  sergeant  major  in  preparation  and  filing  of 
reports,  returns,  correspondence,  orders  and 
bulletins. 

1   [Chauffeur]    Auto  chauffeur  1      Appr.     22a 

Drives  and  makes  emergency  repairs  to  automo- 
bile. 

1    [Chauffeur]    Heavy  truck  chauffeur  1     Appr.     23t 

Drives  and  makes  emergency  repairs  to  heavy 
truck. 


NOTE:    For  Summary  Tables,  see  pp.  8-9. 


Personnel  Specifications 
Table  253 


CONFIDENTIAL 
For  Official  Use  Or 


HEADQUARTERS,   LIGHT    OR   HEAVY    TANK   CENTER 

(TABLES  OF  ORGANIZATION  No.  253) 


Army  title  set  in  bold  face  type  followed  on  the  same  line  by  the  coin 
spending  civilian  occupation,  the  number  of  men,  the  degree  of  skill  a 
the  occupational  symbol. 

On  the  next  line  appears  the  suggested  substitute  occupation. 

Then  follows  the  description  of  army  duties. 


1  Master  Engineer,  Senior  Grade:    Mechanical  drafts- 

man     

Substitute:   Draftsman,  machine  design. 
Draws  all  plans  for  changes  of  designs  and  new 
parts  of  the  tanks  in  all  battalions. 

3  Sergeants,  1st  Class: 

1  as  Sergeant  Major General  clerical  worker 

Substitute :    Stenographer. 

Under  direction  of  the  adjutant  supervises  the 
preparation  and  filing  of  reports,  returns,  cor- 
respondence, orders  and  bulletins. 

1  as  First  Sergeant:  Boss,  foreman,  or  superinten- 
dent; leadership  material 

In  charge  of  headquarters  detachment;  supervises 
preparation  of  detachment  reports,  returns  and 
correspondence. 

1  Topographer Surveyor,  topographer 

Substitute:  Topographical  draftsman. 

Under  the  direction  of  reconnaissance  officer  pre- 
pares maps  and  makes  surveys  of  the  battle 
area. 

2  Sergeants: 

1  Mess  Sergeant Caterer 

Substitute:  Restaurateur;  steward;  cook. 

Purchases  food  supplies;  plans  menus  with  refer- 
ence to  variety  and  food  values;  responsible  for 
cleanliness,  conservation,  and  preparation  of 
food;  responsible  for  sanitation  of  kitchen  and 
area;  keeps  accounts  of  organization  mess. 

1  Sergeant  . Payroll  clerk 

Substitute:  Bank  clerk;  cost  clerk;  time  clerk. 

Under  direction  of  personnel  adjutant  prepares 
pay  cards,  payrolls,  rosters  and  returns.  Know- 
ledge of  typewriting  desirable. 

8  Corporals   (Clerks)    Stenographer 

General  clerical  worker 
Substitute:   Typist. 

Assists  sergeant  major  in  preparation  and  filing  of 
reports,  returns,  correspondence,  orders  and 
bulletins. 

1  Cook Cook 

Cooks  plain  foods  and  small  doughs  for  51  men; 
required  properly  to  cut  quarter  of  beef. 

12  Privates,   1st  Class: 

3  Chauffeurs Heavy  truck  chauffeur 

Drives  and  makes  emergency  repairs  to  heavy 
truck. 


1     Jour.    2* 


1     Jour.     3 


1  Un 


1     Jour.      3 


1     Jour.   4C 


1     Jour.     3 


4     Jour.      3 
4     Jour.     3 


1     Jour.     4 


3     Jour.      2 
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Personnel  Specifications 
Table  253    (Cont.) 


HEADQUARTERS,  LIGHT  OR  HEAVY  TANK  CENTER— Continued 


1  Chauffeur Auto  chauffeur 

Drives  and  makes  emergency  repairs  to  automo- 
bile. 

2  Motorcycle  Drivers Motorcyclist 

Drives  and  makes  emergency  repairs  to  motor- 
cycle. 

6  Telephone  Operators Telephone  operator 

Operates  switchboard  and  telephones  at  head- 
quarters. 

20  Privates: 

6   [Clerks]    Typist 

General  clerical  worker 

Assists  sergeant  major  in  preparation  and  filing 
of  reports,  returns,  correspondence,  orders  and 
bulletins. 

1   [Draftsman]    Mechanical  draftsman 

Substitute:   Machine  designer. 
Assists  master  engineer,  senior  grade,  in  prepara- 
tion of  plans  and  designs  of  parts  of  tanks. 

13    Privates 

Performs  general  military  duties. 

LESS  ESSENTIAL  GROUP 

[Barber]    Barber 

In  addition  to  his  regular  duties  engages  in  his 
civilian  occupation,  drawing  his  patronage  from 
the  personnel  of  the  headquarters. 

[Tailor] Tailor 

Substitute:   Bushelman. 

Alters,  presses  and  keeps  in  order  the  uniforms 
of  the  headquarters  personnel. 

1   [Carpenter] General  carpenter 

Substitute:    Carpenter,  house. 
Does  general  carpenter  work  around  the   head- 
quarters. 

1  [Auto  Mechanic]   General  auto  repairman 

Substitute:    Auto  mechanic,   engine. 
Repairs  and  adjusts  the  motor  equipment  of  the 
headquarters. 

2  [Chauffeurs]   Heavy  truck  chauffeur 

Drives  and  makes  emergency  repairs  to  heavy 
truck. 

1  [Chauffeur] Auto  chauffeur 

Drives  and  makes  emergency  repairs  to  automo- 
bile. 

2  [Motorcyclists]    Motorcyclist 

Drives  and  makes  emergency  repairs  to  motor- 
cycle. 


1     Jour.     22a 


2     Jour.    22m 


6     Jour.     33o 


Appr.     39t 
Appr.    38g 


1     Appr.  29m 


13 


Uncl. 


1     Jour.       45 


1     Appr.     48t 


1     Appr.      8g 


1     Appr.    24g 


2     Appr.     23t 


1     Appr.    22a 


Jour.    22m 
Appr.  22m 


Personnel  Specifications 
Summary  Table  251 


CONFIDENTIAL 
For  Official  Use  On 


GENERAL,  TANK,  AND  CENTER  HEADQUARTERS 

(TABLES  OF  ORGANIZATION  Nos.  251,  252  AND  253) 

MAIN  GROUP — Civilian  occupations  most  nearly  corresponding  to  qualific 
tions  indicated  by  Tables  of  Organization. 


Occupational  Specialists 

General 
Head- 
quarters 
(251) 

General 
Light  or 
Heavy 
Tank 
Head- 
quarters 
(252) 

He* 
quar 
Ligh 
Hea 
Tai 
Cen 
(25 

ourney- 
man 

, 

1* 

Q* 

ourney- 
man 

b 

ourney- 
inan 

22  a     Auto  chauffeur                                               

4 

3 
2 
3 

— 

1 
2 
3 

1 

22  m   Motorcyclist 

2 
5 

— 

23  t     Heavy  truck  chauffeur 

29m   Mechanical  draftsman 

29  tp  Topographical  draftsman           _ 

1 
3 
1 

1 

29  tr    Draftsman    tracer 

30  1      Surveyor,   topographical             _  _ 

1 

1 

6 

33  o     Telephone  operator 

— 

34  p     Photographer,  still 

2 
2 

38  g     General  clerical  worker 

— 

2 

3 

5 

1 
4 

"l 

1 

38  p     Payroll  clerk 

39  s     Stenographer 

4 

1 
4 
1 
1 

39  1     Typist 

9 
2 
1 

3 

1 
1 

40  c     Cook 

40  ca  Caterer 

44  bu  Bugler  _                                 _ 

106  o  Office  manager 



Totals*   Main  group 

36 

2 

7 
8 

17 
3 

3 
4 

26 

2 

Less  essential  group 

Occupational   specialists 

53 
1 

6 

27 

4! 

: 

i 

Others,  leadership  material 

Not  specified 

Total    enlisted    .                                                              60 

27 

4' 

8 
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Personnel  Specifications 
Summary  Table  251   (Cont.) 


GENERAL,  TANK,  AND  CENTER  HEADQUARTERS 

(TABLES  OF  ORGANIZATION  Nos.  251,  252  AND  253) 

LESS  ESSENTIAL  GROUP — To  include  men  of  the  following  classes  if  avail- 
able and  not  needed  for  more  essential  occupational  assignments. 


Occupational  Specialists 

General 
Head- 
quarters 
(251) 

General 
Light  or 
Heavy 
Tank 
Head- 
quarters 
(252) 

Head- 
quarters 
Light  or 
Heavy 
Tank 
Center 
(253) 

Journey- 
man 

ta 

£ 

«3 

Journey- 
man 

Is 

r 

Journey- 
man 

a 

<V  Q) 

8  g    General  carpenter                                _     

1 
2 
2 
2 

1 
1 
1 

i 
i 

"I 

1 

1 

]^ 

1 

2 
1 

22  a    Auto  chauffeur 

22  m   Motorcyclist 

23  t     Heavy  truck  chauffeur 

24  g     flenpra,!  fvut.n  repairman 

1 

39  1     Typist 

45       Barber 

1 

"l 

I 

1 

"l 

48  1     Tailor                          _     _ 

Totals 

2 

8 

3 

4 

?, 

7 

9 
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CONFIDENTIAL 
For  Official  Use  Only 


TANK  BRIGADE 

(TABLES  OF  ORGANIZATION  Nos.  253,  254,  255,  256,  AND  257) 

NOTE — The  personnel  of  the  headquarters  of  a  Tank  Brigade  is  the  same 
as  the  personnel  of  the  Headquarters,  Light  or  Heavy  Tank  Center  (Tables 
of  Organization  No.  253). 

For  table  of  personnel  specifications  of  ,same,  see  Table  253,  page  6; 
for  summary,  see  Summary  Table  251,  page  8. 

MAIN  GROUP — Civilian  occupations  most  nearly  corresponding  to  qualifica- 
tions indicated  by  Tables  of  Organization. 


Occupational  Specialists 

Brigade 
Head- 
quarters 
253 

Repair 
and  Sal- 
vage Co. 
254 

2  Light 
Battal'ns 
255 

Heavy 
Battal'n 
257 

Total 
Brigade 
256 

I1 

Is 

~  g) 

I* 

b 

1-3 

O  £) 

¥ 

1-8 

¥ 

gd     8. 
g  es  ;  ^  S 

flfs 

6g      Machinist                             L  - 

6 
3 
1 

-j 

3 

8 

A 

A 

5 
17 

7 

— 

12 
6 
8 
8 
16 
120 
154 

— 

6    

3    _._ 

4    

n5: 

34    ___ 
73    

24 
12 
13 
15 
32 
165 
231 
4 

___ 

7  g       General    blacksmith 

18  s       Stockkeeper      _     _     

22  a      Auto  chauffeur                        1 

22  m     Motorcyclist                            - 

23  t       Heavy  truck  chauffeur-  _ 
23  tr     Gasoline  tractor  chauffeur 
24  a      Auto  mechanic,  assembler 
24  e       Auto  engine  mechanic 

3 

— 

— 

— 

2 

20 

2 

3    
73    ___ 

1 

10 
110 

10 
2 
1 
12 
6 
9 
4 
5 
26 
37 
12 

1 
12 

24  g      General  auto  repairman. 
24  m     Magneto  and  ignition  au- 

'29  m     Mechanical  draftsman  
30  t       Surveyor,  topographical  _ 
31  w     Wireless   operator 

1 
1 

1 

1    ___ 

8 



4      12 

33  o      Telephone   operator  
38  g      General  clerical  worker  
38  p      Payroll  clerk 

6 
5 
1 
4 

3 

1 

—  - 

2 
2 

— 

1    ___ 
1    ___ 
1    ___ 

17    __. 

4  

39  s       Stenographer 

39  1       Typist                            

3 

2 
3 
1 



16 

16 
6 



40  c       Cook 

1 

40  ca     Caterer 

1 

44  hn     Riigler 

96  a      Autogenous  welder 

3 

6 

— 

3j- 

Totals:  Main  group 

26 

2 

7 
7 

69 

2 

~52 

404 
44 

116 

253  !    26 

28      52 

752 
76 

33 

227 

Less  essential  group 

Occupational  specialists 

42 
1 
4 

123 
1 
22 

564 
78 
108 

359 
3 
416 

1088 
83 
550 

Others,  leadership  material 

Not  specified 

Total  enlisted  _ 

47 

146 

750 

778 

1721 

10 
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Personnel   Specifications 
Summary  Table  256  (Cont.J 


TANK  BRIGADE 

(TABLES  OF  ORGANIZATION  Nos.  253,  254,  255,  256,  AND  257) 

LESS  ESSENTIAL  GROUP — To  include  men  of  the  following  classes  if  avail- 
able and  not  needed  for  more  essential  occupational  assignments. 


Occupational  Specialists 

Brigade 
Head- 
quarters 
253 

Repair 
and  Sal- 
vage Co. 

2  Light 
Battal'ns 
255 

Heavy 
Battal'n 
257 

Total 
Brigade 
256 

\\ 

o 
i-s 

b 

< 

t§ 

t-3 

i 

£) 

0)  g 

ii 

o 
f-3 

II 

4 

fi 

t-5 

6 

— 

II 

<5 

fcfl 

I§ 

HS 

a 

U 

r 

7  g      General  blacksmith. 

2 

— 

2 

8 
8 
14 
22 
50 

1 

4 

4 

1 

11 
25 

7 

5 
13 
15 
24 
39 
79 
4 
9 
17 

5 

~~2 
10 
5 

8  g      General  carpenter        _  _ 

i 

i 
i 

2 

22  a      Auto  chauffeur 



2 

8 
4 
4 

22  m      Motorcyclist 

1 

23  t       Heavy  truck  chauffeur 

— 

23  tr     Gasoline  tractor  chauffeur 
24  a      Auto  mechanic,  assembler 
24  e      Auto  engine  mechanic  
24  g      General  auto  repairman. 
24  m      Magneto  and  ignition  au- 
to  mfcr.hanio 

~~1 

— 

4 
6 
16 

2 

::: 

"Ii 
"10 

14 

2 

2 
2 

~~6 

2 

~~9 

5 

7 
1 

1 
1 

"1 
1 

~27 

39  1       Typist             _                   

15 
24 
3 

45         Barber 

1 

2 

2 
2 

48  1       Tailor 

1 

96  a      Autogenous  welder 

Totals 

2 

7 

2 

52 

44 

116 

28 

52 

76 

9:9,7 

11 


Personnel  Specifications  CONFIDENTIAL 

Table  254-A  For  Official  Use  Only 

HEADQUARTERS 

TANK  REPAIR  AND  SALVAGE  COMPANY. 
(TABLES  OF  ORGANIZATION  No.  254) 


Army  title  set  in  bold  face  type  followed  on  the  same  line  by  the  corre- 
sponding civilian  occupation,  the  number  of  men,  the  degree  of  skill  and 
the  occupational  symbol. 

On  the  next  line  appears  the  suggested  substitute  occupation. 

Then  follows  the  description  of  army  duties. 


2  Sergeants,   1st  Class: 

1  as  First  Sergeant:  Boss,  foreman  or  superinten- 
dent; leadership  material 1  Uncl. 

Agent  of  company  commander  in  maintaining  dis- 
cipline; manages  company  under  direction  of 
company  commander;  arranges  details  in  exe- 
cution of  orders  and  assigns  men  to  various 
employments;  required  to  act  on  own  initiative 
in  absence  of  company  officers;  supervises 
preparation  of  company  reports,  returns  and 
correspondence. 

1    Foreman    Mechanic:     General    auto    repairman 

with  machine  shop  experience 1     Jour.     24g 

Substitute:    General  machinist. 

Under  direction  of  the  battalion  mechanical  of- 
ficer superintends  the  work  of  motor  mechanics, 
electricians,  blacksmiths,  welders  and  bench 
and  lathe  hands  of  the  company.  Required  to 
use  his  own  initiative  on  all  mechanical  work. 
Reads  mechanical  sketches  and  blue  prints. 
Directs  the  mechanical  repairs  to  engines,  elec- 
trical equipment,  carburetors,  oiling  systems 
and  chassis;  directs  the  welding  of  aluminum, 
steel,  cast  iron  and  bronze  parts  of  motor  equip- 
ment by  oxyacetylene  or  oxyhydrogen  process; 
times  and  grinds  valves;  lines  up  shafting  and 
fits  bearings. 

20  Sergeants: 

1  Mess  Sergeant Caterer  1     Jour.   40ca 

Substitute:    Restaurateur;  steward;  cook. 

Purchases  food  supplies;  plans  menus  with  refer- 
ence to  variety  and  food  values;  responsible 
for  cleanliness,  conservation  and  preparation 
of  food  and  sanitation  of  kitchen  and  area; 
keeps  accounts  of  organization  mess. 

1   Supply  Sergeant Stockkeeper  1     Jour.      18s 

Substitute:    Merchant. 

Keeps  company  property  and  supplies  of  spare 
parts  of  combat  and  transport  equipment;  pro- 
vides for  replenishing  these  stores;  issues  same 
and  keeps  account  thereof;  supervises  repairs 
to  property. 

12 
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Personnel   Specifications 
Table  254-A   (Cont.) 


HEADQUARTERS— REP.   AND  SALV.   CO.— Continued. 


4  Salvaged  Tank  Drivers: 

feur   . 


Gasoline  tractor  chauf- 


Substitute:  Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. Operator  of  tractor  is  required  to  be 
heavily  built  man  of  superior  strength  and  en- 
durance and  of  good  vision  (20/30  or  better 
without  glasses). 

1  Electrician:  Magneto  and  ignition  auto  mechanic 
Substitute:   Auto  electrician,  general;  general 

electrician. 

Locates  ignition  troubles  and  specifies  repairs  and 
adjustments  to  be  made;  directs  the  repair  of 
starting  and  lighting  equipment,  storage  bat- 
teries, and  searchlights.  Makes  bench  repairs 
and  directs  the  use  of  bench  tools. 

1  Motor  Mechanic Auto  engine  mechanic 

Substitute:  Auto  engine  block  tester;  general 
auto  repairman. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors, and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds  alumi- 
num, steel,  cast  iron  and  bronze  parts  of  motor 
equipment;  required  to  do  general  blacksmith 
work  and  to  read  mechanical  sketches  and  blue 
prints. 

3  Acetylene  Welders Autogenous  welder 

Substitute:  Welder,  cutter,  oxyacetylene. 

Welds  aluminum,  steel,  cast  iron  and  bronze  parts 
of  motor  equipment;  uses  bench  tools  and  pre- 
heats and  clamps  to  prevent  distortion.  Re- 
quired to  be  able  to  distinguish  between  dif- 
ferent metals  and  various  forms  of  the  same 
metals. 


4     Jour.    23tr 


1     Jour.    24m 


1     Jour.      24e 


3     Jour.     96a 


3  Blacksmiths General  blacksmith  3     Jour.        7g 

Takes  down  and  assembles  parts  of  motor  equip- 
ment (not  engine).  Required  to  be  able  to 
distinguish  between  metals  and  to  understand 
forging,  toolmaking,  tempering,  and  welding 
(not  oxyacetylene). 

6  Bench  and  Lathe  Hands General  machinist  6     Jour.       6g 

Substitute:    Machinist,   bench  hand   or  lathe 

hand. 

Makes  rough  tools,  reads  measuring  instruments, 
takes  down  and  assembles  parts  of  motor  equip- 
ment. May  be  called  upon  to  operate  a  mill- 
ing machine,  lathe,  shaper  or  drill  press. 

3  Corporals Typist  2     Jour.      39t 

General  clerical  worker  1     Jour.     38g 

Assists  the  first  sergeant  in  the  preparation  and 
filing  of  company  reports,  returns,  rosters  and 
correspondence.  Assists  in  maintaining  records 
of  repairs. 
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Personnel  Specifications  CONFIDENTIAL 

Table  254-A   (Cont.)  For  Official  Use  Only 

HEADQUARTERS— REP.  AND  SALV.   CO.— Continued. 

1  Cook Cook  1     Jour.      40c 

Cooks  plain  foods  and  small  doughs  for  58  men; 
cuts  quarters  of  beef. 

12  Privates,    1st  Class: 

8  Chauffeurs Heavy  truck  chauffeur  8     Jour.      23t 

Substitute:   Automobile  chauffeur. 
Drives   and   makes   emergency   repairs   to    heavy 
truck. 

1    [Chauffeur]    Auto  chauffeur  1     Jour.      22a 

Substitute:    Heavy  truck  chauffeur. 
Drives  and  makes  emergency  repairs  to  automo- 
bile. 

3  Motorcycle  Drivers Motorcyclist  3     Jour.    22m 

Drives  and   makes   emergency  repairs   to   motor- 
cycle. 

18  Privates ^ 18  Uncl. 

Performs  general  military  duties.     To  be  selected 
from  the  mechanical  trades. 
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CONFIDENTIAL  Personnel   Specifications 

For  Official  Use  Only  Table  254-B 

ONE  PLATOON 

TANK  REPAIR  AND  SALVAGE  COMPANY. 
(TABLES  OP  ORGANIZATION  No.  254) 

Army  title  set  in  bold  face  type  followed  on  the  same  line  by  the  corre- 
sponding civilian  occupation,  the  number  of  men,  the  degree  of  skill  and 
the  occupational  symbol. 

On  the  next  line  appears  the  suggested  substitute  occupation. 

Then  follows  the  description  of  army  duties. 

12  Sergeants: 

2  Fitters Auto  mechanic,  assembler  2     Jour.     24a 

Substitute:   Auto  mechanic,  engine,  or  engine 

block  tester. 

Dismantles  and  assembles  automobile  engines, 
times  valves,  fits  and  adjusts  bearings. 

2  Motor  Mechanics Auto  engine  mechanic  2     Jour.     24e 

Substitute:   Auto  engine  block  tester;  general 

auto  repairman. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors, and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds  alum- 
inum, steel,  cast  iron  and  bronze  parts  of  motor 
equipment.  May  be  called  upon  to  do  general 
blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 

8  Mechanics General  auto  repairman  8     Jour.     24g 

Substitute:   Auto  engine  mechanic,  or  engine 
block  tester. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors, and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds  alum- 
inum, steel,  cast  iron  and  bronze  parts  of  motor 
equipment.  May  be  called  upon  to  do  general 
blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 

1  Cook Cook  1     Jour.     40c 

Cooks  plain  foods  and  small  doughs;  cuts  quar- 
ters of  beef. 

3    Privates,    1st    Class: 

3  Motorcycle  Drivers Motorcyclist  3      Jour.    22m 

Drives  and  makes  emergency  repairs  to   motor- 
cycle. 

29    Privates    29  Uncl. 

Performs  general  military  duties.  To  be  selected 
from  the  mechanical  trades. 

LESS  ESSENTIAL  GROUP 

2  [Barbers]    Barber  1     Jour.       45 

1     Appr.      45 

In  addition  to  his  regular  duties  engages  in  his 
civilian  occupation,  drawing  his  patronage  from 
the  personnel  of  the  company. 
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ONE  PLATOON— REP.  AND  SALV.  CO.— Continued 

2  [Tank  Drivers]    Gasoline  tractor  chauffeur  2     Appr.  23tr 

Substitute:  Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. Operator  of  tractor  is  required  to  be 
heavily  built  man  of  superior  strength  and  en- 
durance and  of  good  vision  (20/30  or  better 
without  glasses) . 

1    [Electrician]:    Magneto  and  ignition  auto  mechanic  1      Appr.  24m 

Substitute:   Auto  electrician,  general;  general 

electrician. 

Locates  ignition  troubles  and  specifies  repairs  and 
adjustments  to  be  made;  directs  the  repair  of 
starting  and  lighting  equipment,  storage  bat- 
teries and  searchlights.  Makes  bench  repairs 
and  directs  the  use  of  bench  tools. 

3  [Motor  Mechanics] .Auto  engine  mechanic  3     Appr.    24e 

Substitute:   Auto  engine  mechanic,  block  test- 
er; general  auto  repairman. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors, and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds  alum- 
inum, steel,  cast  iron  and  bronze  parts  of  motor 
equipment.  May  be  called  upon  to  do  general 
blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 

1    [Acetylene  Welder] Autogenous  welder  1      Appr.     96a 

Substitute:  Welder,  cutter,  oxyacetylene. 
Welds  aluminum,  steel,  cast  iron,  and  bronze  parts 
of  motor  equipment.  Required  to  be  able  to 
distinguish  between  different  metals  and  vari- 
ous forms  of  the  same  metal.  May  be  called 
upon  to  use  bench  tools  and  to  preheat  and 
clamp  to  prevent  distortion. 

1  [Blacksmith]    General  blacksmith  1      Appr.       7g 

Takes  down  and  assembles  parts  of  motor  equip- 
ment (not  engine).  Required  to  be  able  to 
distinguish  between  metals  and  to  understand 
forging,  toolmaking,  tempering  and  welding 
(not  oxyacetylene). 

2  [Chauffeurs] Heavy  truck  chauffeur  2     Appr.     23t 

Drives  and  makes  emergency  repairs  to  heavy 
truck. 

1  [Chauffeur]   Auto  chauffeur  1     Appr.     22a 

Drives  and  makes  emergency  repairs  to  automo- 
bile. 

2  [Fitters] Auto  mechanic,  assembler  2     Appr.    24a 

Substitute:    Auto  engine  mechanic,  or  engine 

block  tester. 

Dismantles  and  assembles  automobile  engines, 
times  valves,  fits  and  adjusts  bearings. 
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ONE  PLATOON— REP.  AND  SALV.  CO.— Continued 

8    [Mechanics] General  auto  repairman  8     Appr.    24g 

Substitute :   Auto  mechanic,  engine  block  test- 
er; auto  engine  mechanic. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors, and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds  alum- 
inum, steel,  cast  iron,  and  bronze  parts  of 
motor  equipment.  May  be  called  upon  to  do 
general  blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 

4   [Motorcyclists]    Motorcyclist  4     Appr.  22m 

Drives  and  makes  emergency  repairs  to  motor- 
cycle. 
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For  Official  Use  Only 


TANK  REPAIR  AND   SALVAGE   COMPANY 

(TABLES  OF  ORGANIZATION  No.  254) 

MAIN  GROUP — Civilian  occupations  most  nearly  corresponding  to  qualifica- 
tions indicated  by  Tables  of  Organization. 


Occupational  Specialists 

Comp'ny 
Head- 
quarters 
254-A 

One 
Platoon 
(X  2) 
254-B 

Total 
Comp'ny 

Journey- 
man 

tj 

S*3 

«! 

1 

li  b 

s    * 

>>       a 
2  a    P« 

V  ¥ 

6  g     General  machinist 

6 
3 

l- 

7  g     General  blacksmith. 

18  s      Stockkeeper 

1 
1 
3 

8 

1  1 

22  a    Auto  chauffeur            _                                 _  _ 

1     _ 

22  m   Motorcyclist 

3 

23  1     Heavy  truck  chauffeur          _ 

8    ___ 
4    ... 
4    -__ 
5    — 
17    -__ 
7 
1    -  .. 

23  tr    Gasoline    tractor    chauffeur                           _ 

4 

24  a     Auto  mechanic,  assembler 

2    ___ 
2 

24  e     Auto  engine  mechanic 

1 
1 

— 

24  g     frfinfira.l    a.nt.o   rppairman 

8  
3    ___ 

24m   Magneto  and  ignition  auto  mechanic  :      1 
38  g     General  clerical  worker                                   _       1 

— 

39  1     Typist                                                                    P      2 

2    -_ 
3 

40  c     Cook 

1 
1 

— 

1 

40  ca  Caterer 

1 

96  a     Autogenous   welder 

3 

1 

3 

Totals  •   Main  group 

37 

i!    16 

69    . 
2      52 

Less  essential  group 

1      26 

Occupational   specialists 

•    37 
1 

18 

43 

123 
1 

22 

Others,  leadership  material 

Not  specified 

2 

Total   enlisted 

56 

45 

146 
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Personnel   Specifications 
Summary  Table  254   (Cont.) 


TANK   REPAIR  AND   SALVAGE   COMPANY 

(TABLES  OF  ORGANIZATION  No.  254) 

LESS  ESSENTIAL  GROUP — To  include  men  of  the  following  classes  if  avail- 
able and  not  needed  for  more  essential  occupational  assignments. 


Company 


Occupational  Specialists 

! 

Journey- 
man 

g 

Journey- 
man 

a 

ft 

7g 
22  a 
22m 
23  t 
23  tr 
24  a 
24  e 
24  g 
24m 
45 
96  a 

General  blacksmith       _                         I  - 

1 
1 
4 
2 
2 
2 
3 
8 
1 
1 
1 

2 

2 
8 
4 
4 
4 
6 
16 
2 
2 
2 

Auto  chauffeur 

Motorcyclist 

Heavy  truck  chauffeur  

Gasoline  tractor  chauffeur 

Auto    mechanic    assembler                  'j 

Auto  engine  mechanic  _       —  1  - 

General  auto  repairman            _     -  -  I1 

Magneto  and  ignition  auto  mechanic 

Barber                                                   _  I 

1 

2 

Autogenous  welder                                | 

1 

otals 

1 

26 

2 

52 

VCViO       _           _              _                     jj 
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Table  255-A  For  Official  Use  Onl; 

HEADQUARTERS 

LIGHT  TANK  BATTALION 
(TABLES  OF  ORGANIZATION  No.  255) 


Army  title  set  in  bold  face  type  followed  on  the  same  line  by  the  corre 
spending  civilian  occupation,  the  number  of  men,  the  degree  of  skill  an< 
the  occupational  symbol. 

On  the  next  line  appears  the  suggested  substitute  occupation. 

Then  follows  the  description  of  army  duties. 


4  Sergeants,    1st  Class: 

1  as  Sergeant  Major General  clerical  worker  1     Jour.     38] 

Substitute :    Stenographer. 

Chief  clerk  of  headquarters  office  and  in  charge 
of  detachment.  Under  direction  of  adjutant 
supervises  the  preparation  and  filing  of  re- 
ports, returns,  correspondence,  orders  and  bul- 
letins. 

1    Supply  Sergeant __.  .  .  .  Stockkeeper  1      Jour.      18 

Substitute :    Merchant. 

Keeps  detachment  property  and  supplies  of  spare 
parts  of  combat  and  transport  equipment;  pro- 
vides for  replenishing  these  stores;  issues  same 
and  keeps  account  thereof;  supervises  repairs 
to  property. 

1  Signal  Sergeant Wireless  operator  1     Jour.     31> 

Substitute:    Telegrapher. 
Sends  and  receives  messages  at  the  rate  of  fifteen 

words  per  minute.  Uses  International  and  Morse 

Codes.     Required  to  be  proficient  in  all  forms 

of  visual  signalling. 

1   Foreman  Mechanic ....  General  auto  repairman 

with  machine  shop  experience 1     Jour.     24 

Substitute :    General   machinist. 

Under  direction  of  the  battalion  mechanical  of- 
ficer superintends  the  work  of  motor  mechanics, 
electricians,  blacksmiths,  welders  and  bench  and 
lathe  hands  of  the  detachment.  Directs  the 
mechanical  repairs  to  engines,  electrical  equip- 
ment, carburetors,  oiling  systems  and  chassis; 
directs  the  welding  of  aluminum,  steel,  cast 
iron  and  bronze  parts  of  motor  equipment  by 
oxyacetylene  or  oxyhydrogen  process ;  times  and 
grinds  valves;  lines  up  shafting  and  fits  bear- 
ings. Required  to  use  his  own  initiative  on  all 
mechanical  work.  Reads  mechanical  sketches 
and  blue  prints. 

15  Sergeants: 

1  Electrician:  Magneto  and  ignition  auto  mechanic  1     Jour.    24i 

Substitute:   Auto  electrician,  general;  general 

electrician. 

Locates  ignition  troubles  and  specifies  repairs  and 
adjustments  to  be  made;  directs  the  repair  of 
starting  and  lighting  equipment,  storage  bat- 
teries, and  searchlights.  Makes  bench  repairs 
and  directs  the  use  of  bench  tools. 
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Personnel   Specifications 
Table    255-A    (Cont.) 


HEADQUARTERS— LIGHT    TANK    BN.— Continued 


1  Personnel  Clerk Payroll  clerk 

Substitute:  Bank  clerk;  cost  clerk;  time  clerk. 

Under  direction  of  personnel  adjutant  prepares 
pay  cards,  pay  rolls,  rosters  and  returns  of  per- 
sonnel. Knowledge  of  typewriting  desirable. 

1  Motor  Mechanic Auto  engine  mechanic 

Substitute:   Auto  engine  mechanic,  block  test- 
er; general  auto  repairman. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors, and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds  alum- 
inum, steel,  cast  iron  and  bronze  parts  of  mo- 
tor equipment.  May  be  called  upon  to  do  gen- 
eral blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 

3  Blacksmiths    General  blacksmith 

Takes  down  and  assembles  parts  of  motor  equip- 
ment (not  engine).  Required  to  be  able  to 
distinguish  between  metals  and  to  understand 
forging,  toolmaking,  tempering  and  welding 
(not  oxyacetylene) . 

3  Welders Autogenous  welder 

Substitute:  Welder,  cutter,  oxyacetylene. 

Welds  aluminum,  steel,  cast  iron,  and  bronze  parts 
of  motor  equipment.  Required  to  be  able  to 
distinguish  between  different  metals  and  vari- 
ous forms  of  the  same  metal.  Uses  bench 
tools  and  preheats  and  clamps  to  prevent  dis- 
tortion. 

6  Bench  and  Lathe  Hands General  machinist 

Substitute:     Machinist,   bench    hand    or   lathe 

operator. 

Makes  rough  tools,  reads  measuring  instruments, 
takes  down  and  assembles  parts  of  motor  equip- 
ment. Operates  a  milling  machine,  lathe,  shap- 
er  or  drill  press. 

4  Corporals: 

2  Tank  Drivers Gasoline  tractor  chauffeur 

Substitute :  Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. Operator  of  tractor  must  not  be  over 
5  feet  8  inches  in  height  and  is  required  to 
have  good  vision  (20/30  or  better  without 
glasses. ) 

2  Clerks Typist 

Substitute:  Clerical  worker,  general. 

One  assists  the  sergeant  major  in  the  preparation 
and  filing  of  returns,  reports,  correspondence, 
orders  and  bulletins.  One  assists  the  person- 
nel clerk  in  the  preparation  of  pay  rolls,  pay 
cards,  rosters  and  returns  of  personnel. 

2  Cooks    Cook 

Cooks  plain  foods  and  small  doughs  for  59  men; 
cuts  quarter  of  beef. 


1  Jour.  38p 


1  Jour.   24e 


3  Jour.   7g 


3  Jour.  96a 


6  Jour.   6g 


2  Jour.  23tr 


2  Jour.   39t 


2  Jour.  40c 
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HEADQUARTERS— LIGHT    TANK    B N.— Continued 

9  Privates,  1st  Class: 

1  Chauffeur Auto  chauffeur  1     Jour.     22 

Drives  and  makes  emergency  repairs  to  automo- 
bile. 

6  Truck  Drivers Heavy  truck  chauffeur  6     Jour.      23 

Drives  and  makes  emergency  repairs  to  heavy 
truck. 

2  Motorcycle  Drivers    Motorcyclist  2      Jour.     22r 

Drives  and  makes  emergency  repairs  to   motor- 
cycle. 

20   Privates    20  Une 

Performs  general  military  duties.  To  be  of  su- 
perior strength  and  endurance,  and  to  be  select- 
ed from  the  mechanical  trades. 

LESS  ESSENTIAL  GROUP 

I   [Barber] Barber  !•    Jour.       4 

In  addition  te  his  regular  duties  engages  in  his 
civilian  occupation,  drawing  his  patronage  from 
personnel  of  the  headquarters. 

1    [Tailor]    Tailor  1      Appr.     48 

Substitute :   Bushelman. 

Alters,  presses  and  keeps  in  order  the  uniforms 
of  the  headquarters  personnel. 

1   [Carpenter]    General  carpenter  1     Appr.       8] 

Does  general  carpenter  work. 

1    [Electrician]:    Magneto  and  ignition  auto  mechanic  1     Appr.   24n 

Substitute:   Auto  electrician,  general;  general 

electrician. 

Locates  ignition  troubles  and  specifies  repairs  and 
adjustments  to  be  made;  directs  the  repair  of 
starting  and  lighting  equipment,  storage  bat- 
teries, and  searchlights.  Makes  bench  repairs 
and  directs  the  use  of  bench  tools. 

1   [Motor  Mechanic] Auto  engine  mechanic  1     Appr.     24< 

Substitute:    Auto  engine  mechanic,  block   test- 
er;  general  auto   repairman. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors, and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds  alum- 
inum, steel,  cast  iron  and  bronze  parts  of  motor 
equipment.  May  be  called  upon  to  do  general 
blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 

1   [Blacksmith]    General  blacksmith  1     Appr.      7j 

Takes  down  and  assembles  parts  of  motor  equip- 
ment (not  engine).  Required  to  be  able  to  dis- 
tinguish between  metals  and  to  understand 
forging,  toolmaking,  tempering  and  welding 
(not  oxyacetylene). 
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1    [Welder]    Autogenous  welder  1     Appr.    96a 

Substitute:  Welder,  cutter,  oxyacetylene. 
Welds  aluminum,  steel,  cast  iron,  and  bronze  parts 
of  motor  equipment.  Required  to  be  able  to 
distinguish  between  different  metals  and  vari- 
ous forms  of  the  same  metal.  Uses  bench  tools 
and  preheats  and  clamps  to  prevent  distortion. 

1  [Tank  Driver] Gasoline  tractor  chauffeur  1     Appr.  23tr 

Substitute:  Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. The  operator  of  this  tractor  must  not 
be  over  5  feet  8  inches  in  height  and  is  required 
to  have  good  vision  (20/30  or  better  without 
glasses). 

2  [Clerks]    Typist  2     Jour.      39t 

Assists  sergeant  major  in  preparation  and  filing 
of  reports,  returns,  correspondence,  orders  and 
bulletins. 

1  [Chauffeur]    Auto  chauffeur  1     Appr.    22a 

Drives  and  makes  emergency  repairs  to  automo- 
bile. 

2  [Chauffeurs]   Heavy  truck  chauffeur  2     Appr.     23t 

Drives  and  makes  emergency  repairs  to  heavy 
truck. 

1   [Motorcyclist]    Motorcyclist  1     Appr.  22m 

Drives  and  makes  emergency  repairs  to  motor- 
cycle. 
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Table  255-B  For  Official  Use  Onlj 

HEADQUARTERS  SECTION 

Company 

LIGHT  TANK  BATTALION 
(TABLES  OF  ORGANIZATION  No.  255) 

Army  title  set  in  bold  face  type  followed  on  the  same  line  by  the  corre 
spending  civilian  occupation,  the  number  of  men,  the  degree  of  skill  am 
the  occupational  symbol. 

On  the  next  line  appears  the  suggested  substitute  occupation. 

Then  follows  the  description  of  army  duties. 

2    Sergeants,   1st  Class: 

1  as  First  Sergeant:  Boss,  foreman  or  superinten- 
dent ;  leadership  material 1  Uncl 

Agent  of  company  commander  in  maintaining  dis- 
cipline; manages  company  under  direction  of 
company  commander;  arranges  details  in  exe- 
cution of  orders  and  assigns  men  to  various 
employments;  required  to  act  on  own  initia- 
tive in  absence  of  company  officers;  supervises 
preparation  of  company  reports,  returns  and 
correspondence. 

1   Signal  Sergeant    Wireless  operator  1      Jour.     Sl'v 

Substitute :    Telegrapher. 

Sends  and  receives  messages  at  the  rate  of  fifteen 
words  per  minute.  Uses  International  and 
Morse  Codes.  Required  to  be  proficient  in  all 
forms  of  visual  signalling. 

2    Sergeants: 

1   Mess    Sergeant Caterer  1     Jour.   40c; 

Substitute:  Restaurateur;  steward;  cook. 
Purchases  food  supplies;  plans  menus  with  refer- 
ence to  variety  and  food  values;  responsible 
for  cleanliness,  conservation  and  preparation 
of  food;  responsible  for  sanitation  of  kitchen 
and  area;  keeps  accounts  of  organization  mess. 

1    Supply  Sergeant Stockkeeper  1      Jour.       18 

Substitute :    Merchant. 

Keeps  detachment  property  and  supplies  of  spare 
parts  of  combat  and  transport  equipment;  pro- 
vides for  replenishing  these  stores;  issues  same 
and  keeps  account  thereof;  supervises  repairs 
to  property. 

12  Corporals: 

1    Company  Commander's   Tank  Driver:     Gasoline 

tractor  chauffeur 1     Jour.    23t 

Substitute:  Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. The  operator  of  the  tractor  must  be 
expert,  not  be  over  5  feet  8  inches  in  height, 
and  is  required  to  have  good  vision  (20/30  or 
better  without  glasses). 
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Personnel   Specifications 
Table   255-B    (Cont.) 


HQRS.    SECT.— COMPANY— LIGHT    TANK  BN.— Continued 


1  Signal  Tank  Driver.  .Gasoline  tractor  chauffeur 

Substitute:  Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. The  operator  of  the  tractor  must  not 
be  over  5  feet  8  inches  in  height,  and  is  re- 
quired to  have  good  vision  (20/30  or  better 
without  glasses). 

8  Reserve  Tank  Commanders:  Leadership  material 
Uses  machine  gun  or  six  pounder  gun;  reads  maps 
and  follows  routes  from  sketches.  Computes 
ranges.  Mathematical  aptitude  desirable.  Must 
not  be  over  5  feet  8  inches  in  height,  and  is 
required  to  have  good  vision  (20/30  or  better 
without  glasses). 

2  Clerks    Typist 

Assists  first  sergeant  in  the  preparation  and  filing 

of  reports,  returns  and  correspondence. 

2  Cooks Cook 

Cooks  plain  foods  and  small  doughs  for  112  men; 
cuts  quarter  of  beef. 

29  Privates,   1st  Class: 

8  Reserve  Tank  Drivers:   Gasoline  tractor  chauf- 
feur  _  _ 

Substitute:    Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions.    Operator  of  tractor  must  not  be  over 
5  feet  8  inches  in  height,  and  is  required  to 


have    good 
glasses). 


vision     (20/30    or    better    without 


2   Motorcyle  Drivers Motorcyclist 

Drives  and  makes  emergency  repairs  to  motor- 
cycle. 

1    Chauffeur    .  .  . .  .Auto   chauffeur 

Drives  and  makes  emergency  repairs  to  automo- 
bile. 

18  Chauffeurs Heavy  truck  chauffeur 

Drives  and  makes  emergency  repairs  to  heavy 
truck. 

15    Privates     

Performs  general  military  duties.  Must  not  be 
over  5  feet  8  inches  in  height,  and  is  re- 
quired to  have  good  vision  (20/30  or  better 
without  glasses). 


1     Jour.    23tr 


8  Uncl. 


2     Jour.      39t 


2     Jour.      40c 


8     Jour.    23tr 


2     Jour.    22m 


1     Jour.     22a 


18  Jour.      23t 


15 


Uncl. 
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Table  255-C  For  Official  Use  Only 

ONE    PLATOON 
Company 

LIGHT  TANK  BATTALION 

Army  title  set  in  bold  face  type  followed  on  the  same  line  by  the  corre- 
sponding civilian  occupation,  the  number  of  men,  the  degree  of  skill  and 
the  occupational  symbol. 

On  the  next  line  appears  the  suggested  substitute  occupation. 

Then  follows  the  description  of  army  duties. 

5   Sergeants: 

4  Tank   Commanders Leadership   material  4  Uncl. 

Uses  machine  gun  or  six  pounder  gun;  reads  maps 

and  follows  routes  from  sketches.  Computes 
ranges.  Mathematical  aptitude  desirable.  Must 
not  be  over  5  feet  8  inches  in  height,  and  is  re- 
quired to  have  good  vision  (20/30  or  better 
without  glasses). 

1  Mechanic General  auto  repairman  1     Jour.     24g 

Substitute:    Auto  engine  mechanic,  or  engine 
block  tester. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors, and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds  alum- 
inum, steel,  cast  iron  and  bronze  parts  of  mo- 
tor equipment;  required  to  do  general  black- 
smith work  and  to  read  mechanical  sketches 
and  blue  prints. 

5    Corporals : 

5  Tank  Drivers Gasoline  tractor  chauffeur  5     Jour.    23tr 

Substitute:  Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. Operator  of  tractor  must  not  be  over 
5  feet  8  inches  in  height,  and  is  required 
to  have  good  vision  (20/30  or  better  without 
glasses) . 

5    Privates    5  Uncl. 

Performs  general  military  duties.  Must  not  be 
over  5  feet  8  inches  in  height  and  is  required 
to  have  good  vision  (20/30  or  better  without 
glasses) . 

LESS  ESSENTIAL  GROUP 

2   [Barbers]    Barber  2     Jour.        45 

In  addition  to  his  regular  duties  engages  in  his 
civilian  occupation,  drawing  his  patronage  from 
personnel  of  the  company. 

1    [Tailor]    Tailor  1     Appr.     48t 

Substitute :    Bushelman. 

Alters,  presses  and  keeps  in  order  the  uniforms 
of  the  company  personnel. 

1   [Carpenter]    General  carpenter  1      Appr.       8g 

Does  general  carpenter  work 
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ONE  PLATOON— COMPANY— LIGHT  TANK  BN.— Continued 

8  [Tank  Drivers] Gasoline  tractor  chauffeur  8     Appr.  23tr 

Substitute :  Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. Operator  of  tractor  is  required  to  be 
heavily  built  man  of  superior  strength  and  en- 
durance and  of  good  vision  (20/30  or  better 
without  glasses). 

1  [Clerk]   Typist  1     Jour.      39t 

Assists  first  sergeant  in  preparation  and  filing  of 
reports,  returns  and  correspondence. 

1  [Chauffeur]    Auto  chauffeur  1     Appr.    22a 

Drives  and  makes  emergency  repairs  to  automo- 
bile. 

3  [Chauffeurs] Heavy  truck  chauffeur  3     Appr.     23t 

Drives  and  makes  emergency  repairs  to  heavy 
truck. 

2  [Motorcyclists]    Motorcyclist  2     Appr.  22m 

Drives  and  makes  emergency  repairs  to  motor- 
cycle. 

3  [Mechanics]    General  auto  repairman  3     Jour.     24g 

Substitute:    Auto  engine  mechanic  or  engine 

block  tester. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors, and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds  alum- 
inum, steel,  cast  iron,  and  bronze  parts  of  mo- 
tor equipment.  May  be  called  upon  to  do 
general  blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 
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CONFIDENTIAL 
For  Official  Use  Only 


LIGHT  TANK  BATTALION 


(TABLES  OF  ORGANIZATION  No.  255) 

MAIN  GROUP — Civilian  occupations  most  nearly  corresponding  to  qualifica- 
tions indicated  by  Tables  of  Organization. 


Occupational  Specialists 

Head- 
quarters 
Battal'n 
255-A 

! 

COMPANY  (X3) 

Total 
Battal'n 

Head- 
quarters 
i     Section 
Comp'ny 
255-B 

One 
Platoon 
Comp'ny 
(X3) 
255-C 

Total 
Comp'ny 

|B    5T 

Journey- 
!  man 

«t 

£>a     y  <v 

3  z    §:'-^ 

Journey- 
man 

d 

gg 

' 

>>           53 

a  5     fc  £ 
i-t  —     ^  *— 
s  c     z.- 

6  g      General  machinist    



6    _ 

0 

7  g       General    blacksmith 

">             1 

18  s       Stockkeeper 

1 

1 

2 

1 

4 

22  a       Auto  chauffeur 

1 

1 

4 

22  m     Motorcyclist 

2 

2 
18 
25 

8 

23  t       Heavy  truck  chauffeur  
23  tr     Gasoline  tractor  chauffeur 
24  e       Auto  engine  mechanic 

G    .       I    18 

2  ___     :io 
1 

60    ___ 
77    ___ 
1    ___ 
10    ___ 

1    ___ 
4 

5    

24  g      General  auto  repairman. 
24  m     Magneto  and  ignition  au- 
t.o    mpr.hflnif. 

1 

1: 



1 

31  w      Wireless   operator  
38  g      General  clerical  worker 

1    ___       1 
1 

1 

1    — 
1    — 

8    ___ 
8    ___ 
3 
3 

38  p      Payroll  clerk 

1            ! 

39  1       Typist 

9 

2 
1 

2 
2 
1 

— 

40  c       Cook         _             

2 

---- 

40  ca     Caterer            _     _ 

96  a       Autogenous  welder 

A 

! 

Totals:    Main  group 

34  r 

38 
6 

16 

6    ___ 

56 
6 

16 

202    ___ 
22      58 

Less  essential  group 

4      10 

Occupational  specialists 

48 

60 
1 

1 

6 

4 
5 

78 
13 
16 

282 
39 
54 

Others,  leadership  material 

Not  specified                                     , 

6 

Total  enlisted 

62    . 

15 

107 

375 
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Personnel  Specifications 
Summary  Table  255  (Cont.) 


LIGHT  TANK  BATTALION 


(TABLES  OF  ORGANIZATION  No.  255) 

LESS  ESSENTIAL  GROUP — To  include  men  of  the  following  classes  if  avail- 
able and  not  needed  for  more  essential  occupational  assignments. 


Occupational    Specialists 

255-A 
Head- 
quarters 
Battal'n 

255-B-C  |     Total 
Comp'ny  ||  Battal'n 

Journey- 
man 

c 

0>  o 

si 

n^ 
«q 

Journey- 
man 

a 

2$i 
gE 

«< 

Journey- 
man . 

• 

b 

! 

7g 

8g 
22  a 
22m 
23  t 
23  tr 
24  e 
24  g 
24m 
39  t 
45 
48  t 
96  a 

General  blacksmith 

1 
1 
1 

1 

2 

1 

! 

0 

— 

i 

4 
4 

rr 

11 
25 
1 

1 

"3 
1 

General  carpenter 

Auto  chauffeur 

Motorcyclist                                                         -1 

-  — 

Heavy  truck  chauffeur 

Gasoline  tractor  chauffeur 

1 

1 

|—         Sl'  — 

Auto  engine  mechanic 

General  auto   repairman                             _  Ji 

1      3 
1 
2 

1 

9 

5 

7 
1 

Magneto  and  ignition  auto  mechanic 

1 

Typist 

! 

i 

Barber 

~~1 

Tailor 

Autogenous  welder 

Totals 

4 

10 

6 

16 

22 

58 

29 


Personnel  Specifications  CONFIDENTIAL 

Table  257-A  For  Official  Use  Only 

HEADQUARTERS 

HEAVY  TANK  BATTALION 
(TABLES  OF  ORGANIZATION  No.  257) 

Army  title  set  in  bold  face  type  followed  on  the  same  line  by  the  corre- 
sponding civilian  occupation,  the  number  of  men,  the  degree  of  skill  and 
the  occupational  symbol. 

On  the  next  line  appears  the  suggested  substitute  occupation. 

Then  follows  the  description  of  army  duties. 

5  Sergeants,    1st  Class: 

1  as  Sergeant  Major General  clerical  worker  1     Jour.     38g 

Substitute :    Stenographer. 

Chief  clerk  at  headquarters  office  and  in  charge 
of  detachment.  Under  direction  of  adjutant 
supervises  the  preparation  and  filing  of  reports, 
returns,  correspondence,  orders  and  bulletins. 

1  Signal  Sergeant Wireless  operator  1     Jour.     31w 

Substitute :   Telegrapher. 

Sends  and  receives  messages  at  the  rate  of  fifteen 
words  per  minute.  Uses  International  and 
Morse  Codes.  Required  to  be  proficient  in  all 
forms  of  visual  signalling. 

1    Supply   Sergeant    Stockkeeper  1      Jour.       18s 

Substitute :    Merchant. 

Keeps  detachment  property  and  supplies  of  spare 
parts  of  combat  and  transport  equipment;  pro- 
vides for  replenishing  these  stores;  issues  same 
and  keeps  account  thereof;  supervises  repairs 
to  property. 

1    Foreman   Mechanic:     General   auto   repairman, 

with  machine  shop  experience 1     Jour.     24g 

Substitute:   General  machinist. 
Under  direction  of  the  battalion  mechanical  officer 

superintends    the    work    of    motor    mechanics, 

electricians,  blacksmiths,  welders  and  bench  and 

lathe  hands  of  the  detachment.      Required  to 

use  his  initiative  in  directing  the   mechanical 

repairs   to   engines,    electrical   equipment,   car- 
buretors,   oiling    systems    and    chassis;    directs 

the  welding  of  aluminum,  steel,  cast  iron  and 

bronze    parts     of    motor    equipment   by   oxy- 

acetylene   or  oxyhydrogen  process;   times   and 

grinds  valves;  lines  up  shafting  and  fits  bear- 
ings.     Reads    mechanical    sketches    and    blue 

prints. 

1  Electrician:  Magneto  and  ignition  auto  mechanic  1     Jour.    24m 

Substitute:   Auto  electrician,  general;  general 

electrician. 

Locates  ignition  troubles  and  specifies  repairs 
and  adjustments  to  be  made;  directs  the  repair 
of  starting  and  lighting  equipment,  storage 
batteries,  and  searchlights.  Makes  bench  re- 
pairs and  directs  the  use  of  bench  tools. 
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Table  257-A   (Cont.) 


HEADQUARTERS— HEAVY  TANK  BN.— Continued. 


19  Sergeants: 

3  Motor  Mechanics   .  (.  .  .  .  .  Auto  engine  mechanic 
Substitute:    Auto     engine    mechanic,    block 

tester;  general  auto  repairman. 
Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors, and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds  alum- 
inum, steel,  cast  iron,  and  bronze  parts  of 
motor  equipment.  May  be  called  upon  to  do 
general  blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 

3  Blacksmiths    General  blacksmith 

Takes  down  and  assembles  parts  of  motor  equip- 
ment (not  engine).  Required  to  be  able  to 
distinguish  between  metals  and  to  understand 
forging,  toolmaking,  tempering  and  welding 
(not  oxyacetylene). 

3  Welders Autogenous  welder 

Substitute:  Welder,  cutter,  oxyacetylene. 

Welds  aluminum,  steel,  cast  iron  and  bronze 
parts  of  motor  equipment.  Required  to  be 
able  to  distinguish  between  different  metals 
and  various  forms  of  the  same  metal.  Uses 
bench  tools  and  preheats  and  clamps  to  prevent 
distortions. 

1  Draftsman Mechanical  draftsman 

Substitute:  Machine  designer. 

Under  supervision  of  the  battalion  mechanical 
officer  draws  the  plans  of  repairs  to  be  made  in 
the  repair  unit.  Required  to  have  knowledge 
of  automobile  parts. 

1  Mess  Sergeant Caterer 

Substitute:  Restaurateur;  steward;  cook. 

Purchases  food  supplies;  plans  menus  with  refer- 
ence to  variety  and  food  values;  responsible 
for  cleanliness,  conservation,  and  preparation 
of  food;  responsible  for  sanitation  of  kitchen 
and  area;  keeps  accounts  of  organization  mess. 

1  Tank  Driver Gasoline  tractor  chauffeur 

Substitute:  Heavy  truck  chauffeur. 

Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. The  operator  of  this  tractor  is  re- 
quired to  be  a  heavily  built  man  of  superior 
strength  and  endurance  and  of  good  vision 
(20/30  or  better  without  glasses). 

6  Bench  and  Lathe  Hands ....  General  machinist 
Substitute:    Machinist,   bench   hand   or  lathe 

hand. 

Makes  rough  tools,  reads  measuring  instruments, 
takes  down  and  assembles  parts  of  motor  equip- 
ment. Operates  milling  machine,  lathe,  shaper 
or  drill  press. 


3     Jour.      24e 


3     Jour.        7g 


3     Jour.     96a 


1     Jour.    29m 


1     Jour.   40ca 


1     Jour.    23tr 


6     Jour.       6g 
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HEADQUARTERS— HEAVY  TANK  BN.— Continued. 

1  Personnel  Clerk Payroll  clerk  1      Jour.      38p 

Substitute:  Bank  clerk;  cost  clerk;  time  clerk. 
Under  direction   of  personnel   adjutant  prepares 
pay  cards,   pay  rolls,   rosters,   and  returns   of 
personnel.      Knowledge    of    typewriting    desir- 
able. 

5   Corporals: 

2  Six-pounder   Gunners    Uncl. 

Operates  and  cares  for  six-pounder  gun.  Re- 
quired to  have  superior  strength  and  endur- 
ance and  good  vision  (20/30  or  better  without 

glasses).     Height  of  5  feet  10  inches  or  under 
desirable. 

2  Clerks Typist  1     Jour.      39t 

Stenographer  1     Jour.      39s 

Substitute:    General  clerical  worker. 
Assists  sergeant  major  in  preparation  and  filing 
of  reports,  returns,  correspondence,  orders  and 
bulletins. 

1  Clerk    Typist  1      Jour.      39t 

Substitute:    General  clerical  worker. 
Assists    personnel    clerk    in    preparation    of    pay 
cards,  payrolls,  rosters  and  returns  of  person- 
nel. 

2  Cooks Cook  2     Jour.      40c 

Cooks  plain  foods  and  small  doughs  for  78  men; 
required  properly  to  cut  quarter  of  beef. 

17    Privates,    1st    Class: 

2  Clerks Typist  2      Appr.     39t 

Substitute:    General  clerical  worker. 
Assists    in    preparation    of    reports,    returns    and 
correspondence. 

2  Motorcyle  Drivers Motorcyclist  2      Jour.     22m 

Drives  and  makes  emergency  repairs  to  motor- 
cycle. 

4    Machine    Gunners     4  Uncl. 

Operates  various  types  of  machine  guns.  Re- 
quired to  have  superior  strength  and  endur- 
ance and  good  vision  (20/30  or  better  without 
glasses).  Height  5  feet  10  inches  or  under  and 
mechanical  aptitude  desirable. 

• 

2   Chauffeurs Auto   chauffeur  2     Jour.     22a 

Substitute:    Heavy  truck  chauffeur. 

Drives  and  makes  emergency  repairs  to  auto- 
mobile. 

7  Heavy  Truck  Chauffeurs:  Heavy  truck  chauffeur  7      Jour.      23t 

Drives  and  makes  emergency  repairs  to  heavy 
truck. 
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HEADQUARTERS— HEAVY  TANK  BN.— Continued. 

25   Privates: 

2   [Assistants  to  Six-pounder  Gunners] 2  Uncl. 

Operates  and  cares  for  six-pounder  guns.  Re- 
quired to  have  superior  strength  and  endurance 
and  good  vision  (20/30  or  better  without 
glasses).  Height  of  5  feet  10  inches  or  under 
desirable. 

23    23  Uncl. 

Performs  general  military  duties.  Superior 
strength  and  endurance  desirable. 


LESS  ESSENTIAL  GROUP 

1    [Barber]    Barber  1     Jour.        45 

In  addition  to  his  regular  duties  engages  in  his 
civilian  occupation,  drawing  his  patronage  from 
personnel  of  the  headquarters. 

1    [Tailor]    Tailor  1     Appr.     48t 

Substitute:    Bushelman. 

Alters,  presses  and  keeps  in  order  the  uniforms  of 
the  headquarters  personnel. 

1    [Carpenter]    General  carpenter  1      Appr.       8g 

Does  general  carpenter  work.     , 

1    [Electrician]:  Magneto  and  ignition  auto  mechanic  1     Appr.   24m 

Substitute:   Auto  electrician,  general;  general 

electrician. 

Locates  ignition  troubles  and  specifies  repairs  and 
adjustments  to  be  made;  directs  the  repair  of 
starting  and  lighting  equipment,  storage  bat- 
teries, and  searchlights.  Makes  bench  repairs 
and  directs  the  use  of  bench  tools. 

1    [Blacksmith]    General  blacksmith  1     Appr.      7g 

Takes  down  and  assembles  parts  of  motor  equip- 
ment (not  engine).  Required  to  be  able  to 
distinguish  between  metals  and  to  understand 
forging,  toolmaking,  tempering  and  welding 
(not  oxyacetylene). 

1    [Welder]    Autogenous  welder  1      Appr.    96a 

Substitute:  Welder,  cutter,  oxyacetylene. 
Welds  aluminum,  steel,  cast  iron  and  bronze  parts 
of  motor  equipment.  Required  to  be  able  to 
distinguish  between  different  metals  and  vari- 
ous forms  of  the  same  metal.  Uses  bench  tools 
and  preheats  and  clamps  to  prevent  distortion. 

1   [Tank  Driver] Gasoline  tractor  chauffeur  1     Appr.  23tr 

Substitute:  Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractors  under  all  con- 
ditions. The  operators  of  these  tractors  must 
not  be  over  5  feet  8  inches  in  height  and  are 
required  to  have  good  vision  (20/30  or  better 
without  glasses). 
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2   [Clerks]    Typist  2     Jour.      39t 

Assists  sergeant  major  in  preparation  and  filing  of 
reports,  returns,  correspondence,  orders  and 
bulletins. 

1  [Chauffeur]    Auto  chauffeur  1      Appr.     22a 

Drives  and  makes  emergency  repairs  to  automo- 
bile. 

2  [Chauffeurs]    Heavy  truck  chauffeur  2     Appr.     23t 

Drives  and  makes  emergency  repairs  to  heavy 
truck. 

1  [Motorcyclist]    Motorcyclist  1     Appr.  22m 

Drives  and  makes  emergency  repairs  to  motor- 
cycle. 

2  [Motor  Mechanics] Auto  engine  mechanic  2     Appr.     24e 

Substitute:   Auto  engine  mechanic,  block  test- 
er; general  auto  repairman. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors, and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds  alum- 
inum, steel,  cast  iron  and  bronze  parts  of  motor 
equipment.  May  be  called  upon  to  do  general 
blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 
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HEADQUARTERS    SECTION 
Company 

HEAVY  TANK  BATTALION 
(TABLES  OF  ORGANIZATION  No.  257) 

Army  title  set  in  bold  face  type  followed  on  the  same  line  by  the  corre- 
sponding civilian  occupation,  the  number  of  men,  the  degree  of  skill  and 
the  occupational  symbol. 

On  the  next  line  appears  the  suggested  substitute  occupation. 

Then  follows  the  description  of  army  duties. 

2   Sergeants,    1st   Class: 

1  as  First  Sergeant:  Boss,  foreman,  or  superinten- 
dent ;  leadership  material 1  Uncl. 

Agent  of  company  commander  in  maintaining  dis- 
cipline; manages  company  under  direction  of 
company  commander;  arranges  details  in  exe- 
cution of  orders  and  assigns  men  to  various 
employments;  required  to  act  on  own  initia- 
tive in  absence  of  company  officers;  supervises 
preparation  of  company  reports,  returns  and 
correspondence. 

1  Signal  Sergeant Wireless  operator  1   Jour.       31w 

Substitute :   Telegrapher. 

.  Sends  and  receives  messages  at  the  rate  of  fifteen 
words  per  minute.  Uses  International  and 
Morse  Codes.  Required  to  be  proficient  in  all 
forms  of  visual  signalling. 

13  Sergeants: 

1    Company   Commander's   Tank  Driver:     Gasoline 

tractor  chauffeur 1  Jour.      23tr 

Substitute:  Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. The  operator  of  the  tractor  must  be 
expert,  not  be  over  5  feet  8  inches  in  height, 
and  is  required  to  have  good  vision  (20/30  or 
better  without  glasses) . 

1  Signal  Tank  Driver .  .  Gasoline  tractor  chauffeur  1   Jour.       23tr 

Substitute:    Heavy  truck  chauffeur. 

Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. The  operator  of  the  tractor  must  not 
be  over  5  feet  8  inches  in  height,  and  is  re- 
quired to  have  good  vision  (20/30  or  better 
without  glasses) . 

1  Supply  Sergeant Stockkeeper  1  Jour.        18g 

Substitute :    Merchant. 

Keeps  detachment  property  and  supplies  of  spare 
parts  of  combat  and  transport  equipment;  pro- 
vides for  replenishing  these  stores;  issues  same 
and  keeps  account  thereof;  supervises  repairs 
to  property. 
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HQRS.— COMPANY— HEAVY    TANK   DN.— Continued 

1  Mess  Sergeant Caterer  1  Jour.      40ca 

Substitute:  Restaurateur;  steward;  cook. 
Purchases  food  supplies;  plans  menus  with  refer- 
ence to  variety  and  food  values;  responsible  for 
cleanliness,  conservation,  and  preparation  of 
food;  responsible  for  sanitation  of  kitchen  and 
area;  keeps  accounts  of  organization  mess. 

9  Mechanics General  auto  repairman  9  Jour.        24g 

Substitute:    Auto  engine  mechanic,  or  engine 
block  tester. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors, and  lubricating  an-d  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds  alum- 
inum, steel,  cast  iron  and  bronze  parts  of  motor 
equipment.  May  be  called  upon  to  do  general 
blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 

13  Corporals: 

4   Six-pounder    Gunners 4  Uncl. 

Operates  and  cares  for  six-pounder  gun.  Required 
to  have  superior  strength  and  endurance  and 
good  vision  (20/30  or  better  without  glasses). 
Height  of  5  feet  10  inches  or  under  desirable. 

7  Reserve  Tank  Drivers:     Gasoline  tractor  chauf- 

feur    7  Jour.      23tr 

Substitute:  Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions; operator  of  tractor  is  required  to  be 
heavily  built,  of  superior  strength  and  endur- 
ance and  of  good  vision  (20/30  or  better  with- 
out glasses). 

2  Clerks Typist  2   Jour.         39t 

Assists  first  sergeant  in  preparation  and  filing  of 

reports,  returns  and  correspondence. 

2   Cooks Cook  2  Jour.        40c 

Cooks  plain  foods  and  small  doughs  for  85  men; 
required  properly  to  cut  quarter  of  beef. 

22  Privates,   1st  Class: 

1  Signalman Wireless  operator  1   Appr.      31w 

Substitute :    Telegrapher. 

Sends  and  receives  message  at  the  rate  of  ten 
words  per  minute.  Uses  International  and 
Morse  Codes.  Required  to  be  proficient  in  all 
forms  of  visual  signalling. 

8  Machine  Gunners 8  Uncl. 

Operates  various  types  of  machine  guns.  Required 

to  have  superior  strength  and  endurance  and 
good  vision  (20/30  or  better  without  glasses). 
Height  of  5  feet  10  inches  and  mechanical  ap- 
titude are  desirable. 
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HQRS.—  COMPANY—  HEAVY   TANK  BN.—  Continued 

"  3  Jour. 


3   Motorcycle    Drivers  .............  Motorcyclist 

Drives  and  makes  emergency  repairs  to  motor- 
cycle. 

1  Chauffeur  ...................  Auto  chauffeur 

Drives  and  makes  emergency  repairs  to  automo- 

bile. 

9  Heavy  Truck  Chauffeurs:  Heavy  truck  chauffeur 
Drives   and   makes   emergency   repairs   to    heavy 
truck. 

30  Privates: 

18   [Assistants  to  Six-Pounder  Gunners]  ........ 

Operates  and  cares  for  six-pounder  gun.  Required 
to  have  superior  strength  and  endurance  and 
good  vision  (20/30  or  better  without  glasses). 
Height  of  5  feet  10  inches  or  under  desirable. 

3  [Signalmen]  ...............  Wireless  operator 

Substitute  :   Telegrapher. 

Sends  and  receives  messages  at  the  rate  of  ten 
words  per  minute.  Uses  International  and 
Morse  Codes.  Required  to  be  proficient  in  all 
forms  of  visual  signalling. 

2  [Telephone    Operators]:    High    average    intelli- 

gence .................................. 

Operates  telephone. 

4  [Orderlies]  .........................  Bugler 

Substitute:    Cornetist. 

Sounds  army  calls;  liaison  agent  familiar  with  all 
forms  of  visual  signalling.  Must  be  able  to  read, 
write  and  speak  English  fluently. 


3   Privates 

Performs  general  military  duties. 


22m 


1  Jour.        22a 


9  Jour. 


23t 


18  Uncl. 


3   Appr.      31w 


2  Uncl. 
4  Appr.    44bu 

3  Uncl. 


37 


Personnel  Specifications 
Table  257-C 


CONFIDENTIAL 
For  Official  Use  Only 


ONE  PLATOON 
Company 

HEAVY  TANK  BATTALION 
(TABLES  OF  ORGANIZATION  No.  257) 


Army  title  set  in  bold  face  type  followed  on  the  same  line  by  the  corre- 
sponding civilian  occupation,  the  number  of  men,  the  degree  of  skill  and 
the  occupational  symbol. 

On  the  next  line  appears  the  suggested  substitute  occupation. 

Then  follows  the  description  of  army  duties. 


10   Sergeants:. 

5  Tank  Drivers Gasoline  tractor  chauffeur 

Substitute :  Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. Operator  of  tractor  is  required  to  be 
heavily  built,  of  superior  strength  and  endur- 
ance and  of  good  vision  (20/30  or  better  with- 
out glasses). 


5  Jour.      23ti 


5  Mechanics General  auto  repairman 

Substitute:  Auto  engine  mechanic,  or  engine 
block  tester. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds 
aluminum,  steel,  cast  iron  and  bronze  parts  of 
motor  equipment;  may  be  called  upon  to  do  gen- 
eral blacksmith  work  and  to  read  mechani- 
cal sketches  and  blue  prints. 

10   Corporals: 

[Six-pounder  gunners] 

Operates  and  cares  for  six-pounder  gun.  Re- 
quired to  have  superior  strength  and  endurance 
and  good  vision  (20/30  or  better  without 
glasses).  Height  of  5  feet  10  inches  or  under 
desirable. 


5  Jour.       24g 


10  Uncl. 


Cook Cook 

Cooks  plain  foods  and  small  doughs  for  57  men; 
required  properly  to  cut  quarter  of  beef. 


1  Jour.        40c 


20  Privates,   1st  Class    [Machine  Gunners] 

Operates  machine  gun.  Required  to  have  superior 
strength  and  endurance  and  good  vision  (20/30 
or  better  without  glasses).  Height  5  feet  10 
inches  or  under  and  mechanical  aptitude  are 
desirable. 


20  Uncl. 


10   Privates    [Assistants  to  Six-pounder  Gunners]  .... 

Operates  and  cares  for  six-pounder  gun.  Required 
to  have  superior  strength  and  endurance  and 
good  vision  (20/30  or  better  without  glasses). 
Height  of  5  feet  10  inches  or  under  desirable. 
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ONE  PLATOON— COMPANY— HEAVY  TANK  BN.— Continued 
LESS  ESSENTIAL  GROUP 

2  [Barbers]    Barber  2  Jour.          45 

In  addition  to  duties  as  orderly  engages  in  his 
civil  occupation,  drawing  his  patronage  from 
personnel  of  the  headquarters. 

1    [Tailor]    Tailor  1  Appr.       48t 

Substitute :    Bushelman. 

Alters,  presses  and  keeps  in  order  the  uniforms 
of  the  headquarters  personnel. 

1   [Carpenter]    General  carpenter  1  Appr.         8g 

For  general  carpenter  work. 

8    [Tank  Drivers] Gasoline  tractor  chauffeur  8  Appr.     23tr 

Substitute:  Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. Operator  of  tractor  is  required  to  be 
heavily  built,  of  superior  strength  and  endur- 
ance and  of  good  vision  (20/30  or  better  with- 
out glasses). 

1    [Clerk]     Typist  1   Jour.         39t 

Assists  first  sergeant  in  preparation  and  filing 
of  reports,  returns  and  correspondence. 

1  [Chauffeur] Auto  chauffeur  1   Appr.       22a 

Drives  and  makes  emergency  repairs  to  automo- 
bile. 

3  [Chauffeurs] Heavy   truck    chauffeur  3  Appr.       23t 

Drives  and  makes  emergency  repairs  to  heavy 
truck. 

2  [Motorcycle    Drivers] Motorcyclist  2   Appr.      22m 

Drives  and  makes  emergency  repairs  to  motor- 
cycle. 

3  [Mechanics] General    auto    repairman  3  Jour.       24g 

Substitute:     Auto    engine    mechanic;    engine 

block  tester. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings ;  welds  alumi- 
num, steel,  cast  iron  and  bronze  parts  of  motor 
equipment;  may  be  called  upon  to  do  general 
blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 
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Summary  Table  257  For   Official   Use   Onlj 

HEAVY  TANK  BATTALION 

(TABLES  OF  ORGANIZATION  No.  257) 

MAIN  GROUP — Civilian  occupations  most  nearly  corresponding  to  qualinca 
tions  indicated  by  Tables  of  Organization. 


Occupational  Specialists 

Head- 
quarters 
Battal'n 
257-A 

COMPANY    (X   3) 

Total 
Battal'n 

Head- 
quarters 
Section 
Comp'ny 
257-B 

One 
Platoon 
Comp'ny 
(X3) 
257-C 

Total 
Comp'ny 

I 

Journey 
man 

ftTj 
O< 

§  g 

3  I 

|l 

**»        a 

*  fl     §  OP 

Ss    &z 

r  f 

Journey 
man 

a-*3 

Journey 
man 

c 

V 

6  g      General  machinist             (i 

6 
3 

4 

t) 

11 
34 

73 
3 
73 

1 
1 

4 

1 
1 
8 
17 
4 

-- 

7  g      General  blacksmith  :: 
18s       Stockkeeper                  _i    1 

'-  — 

-   - 

1 

— 

I 
1 

22  a      Auto  chauffeur  i    :.' 
^2  m     Motorcyclist                   i     9 

23  t       Heavy  truck  chauffeur 
23  tr     Gasoline  tractor  chauf- 
feur 

7 

1 
3 
1 

1 

q 

9 
24 

;;: 

1 
1 

9 

5 

24  e      Auto  engine  mechanic 
24  g      Gen'l  auto  repairman. 
24  m     Magneto   and   ignition 
auto    mechanic     _ 

9 

5                24 

29  m     Mechanical  draftsman 
31  w     Wireless  operator  
38  g      Gen'l  clerical  worker. 
38  p      Payroll  clerk 

1 
1 
1 

1 

4 

1 

4 

39  s       Stenographer 

1 

39  1       Typist                                   2 

9          •? 

9 

40  c       Cook                  _              I;    2 

2 

i  ___ 

5 
1 

--- 

40  ca     Caterer                             j    1 

1 

44  bu    Bugler 

4    .___    ___ 

4 

96  a      Autogenous  welder      !'    3 

3 

"  r  ~ 

Totals'   Main  group 

40 

4 

2 

10 

!38 
8 

8 
14 

11  " 

71 

8 

8 
14 

253 

28 

2 
5 

Less  essential  group 

i  ~ 

Occupational  specialists  
Others,  leadership  material 

56 

68 
13 

ii 

101 
1 
133 

359 
3 

416 

Not  specified 

17 

40 

Total   enlisted 

73               82 

51 

235 

778 
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HEAVY  TANK  BATTALION 

(TABLES  OF  ORGANIZATION  No.  257) 

LESS  ESSENTIAL  GROUP — To  include  men  of  the  following  classes  if  avail- 
able and  not  needed  for  more  essential  occupational  assignments. 


Occupational    Specialists 

Head- 
quarters 
Battal'n 
257-A 

Comp'ny 
2.r)7-B&C 

Total 
Battal'n 

Journey- 
man 

2$ 

a£ 

*? 

Journey- 
man 

!•! 

«! 

>>        a 

%  a     So> 

£    2     :      %£ 

ZX       S^ 

£       < 

7  g    General  blacksmith                                            'i 

1 
1 
1 

1 

8  g    General  carpenter 

— 

1 
1 

___  :     4 

4 
6        1 
—      11 
___      25 
1 

22  a     Auto  chauffeur                   _                                  j 

22  m   Motorcyclist 

1 
2 
1 
1 

2 

23  1     Heavy   truck   chauffeur 

— 

3 

8 

23  tr   Gasoline  tractor  chauffeur 

24  e     Auto  engine  mechanic 

24  g     General   auto   repairman 

3 

2 

— 

9    ___ 
1 

5 

24  m   Magneto  and  ignition  auto  mechanic 

1 

39  1     Typist 

f\ 

45        Barber 

7    ___ 
1        3 
1 

48  t     Tailor  __ 

1 

1 

96  a     Autogenous  welder                                               'i 

1 

Totals 

4 

10 

8 

14 

28      52 
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Table  405-A  For  Official  Use  Only 

HEAVY  TANK  TRAINING  AND  REPLACEMENT  COMPANY 

(TABLES  OF  ORGANIZATION  No.  405) 

Heavy  training  companies  are  organized  for  administrative  and  supply 
purposes  and  are  similar  to  and  have  approximately  87%  of  the  strength 
of  Heavy  Tank  Companies,  Tables  of  Organization  No.  257,  except  that 
the  officers  will  not  have  rank  above  that  of  First  Lieutenant.  These  com- 
panies are  trained  in  heavy  tank  battalions. 

Army  title  set  in  bold  face  type  followed  on  the  same  line  by  the  corre- 
sponding civilian  occupation,  the  number  of  men,  the  degree  of  skill  and 
the  occupational  symbol. 

On  the  next  line  appears  the  suggested  substitute  occupation. 

Then  follows  the  description  of  army  duties. 

1   Sergeant,  1st  Class: 

1  [As  First  Sergeant] .  .  Boss,  foreman  or  superin- 
tendent; leadership  material 1  Uncl. 

Agent  of  company  commander  in  maintaining  dis- 
cipline; manages  company  under  direction  of 
company  commander;  arranges  details  in  exe- 
cution of  orders  and  assigns  men  to  various  em- 
ployments; required  to  act  on  own  initiative  in 
absence  of  company  officers;  supervises  prepa- 
ration of  company  reports,  returns  and  corre- 
spondence. 

35   Sergeants: 

1    [As  Signal  Sergeant] Wireless  Operator  1   Jour.       31w 

Substitute :   Telegrapher. 

Sends  and  receives  messages  at  the  rate  of  fifteen 
words  per  minute.  Uses  International  and 
Morse  Codes.  Required  to  be  proficient  in  all 
forms  of  visual  signalling. 

1    [As   Mess  Sergeant] Caterer  1  Jour.      40ca 

Substitute:    Restaurateur;  steward;  cook. 

Purchases  food  supplies;  plans  menus  with  refer- 
ence to  variety  and  food  values ;  responsible  for 
cleanliness,  conservation  and  preparation  of 
food;  responsible  for  sanitation  of  kitchen  and 
area;  keeps  accounts  of  organization  mess. 

1    [As    Supply    Sergeant] Stockkeeper  1  Jour.        18s 

Substitute :    Merchant. 

Keeps  detachment  property  and  supplies  of  spare 
parts  of  combat  and  transport  equipment;  pro- 
vides for  replenishing  of  these  stores;  issues 
same  and  keeps  account  thereof;  supervises  re- 
pairs to  property. 

21    [As  Mechanics] General  auto  repairman  21  Jour.      24g 

Substitute:    Auto  engine  mechanic,  or  engine 
block  tester. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings ;  welds  alumi- 
num, steel,  cast  iron  and  bronze  parts  of  motor 
equipment;  may  be  called  upon  to  do  general 
blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 
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HEAVY  TANK  TRAINING  AND  REPLACEMENT  COMPANY— 

Continued 


11  [As  Tank  Drivers]  .Gasoline  tractor  chauffeur 
Substitute:  Heavy  truck  chauffeur. 

Drive  gasoline  caterpillar  tractor  under  all  con- 
ditions. Operator  of  tractor  is  required  to  be 
heavily  built  man  of  superior  strength  and  en- 
durance and  of  good  vision  (20/30  or  better 
without  glasses). 

34   Corporals: 

10  [As  Reserve  Tank  Drivers]  .  .Gasoline  tractor 
chauffeur  

Substitute:  Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. Operator  of  tractor  is  required  to  be 
heavily  built,  of  superior  strength  and  endur- 
ance and  of  good  vision  (20/30  or  better  with- 
out glasses). 

22    [As   Six-pounder   Gunners] 

Operates  and  cares  for  six-pounder  gun.  Required 
to  have  superior  strength  and  endurance  and 
good  vision  (20/30  or  better  without  glasses). 
Height  of  5  feet  10  inches  or  under  desirable. 

2    [As    Clerks] Typist 

Assists  first  sergeant  in  preparation  and  filing 
of  company  reports,  returns  and  correspond- 
ence. 


4  Cooks 


Cook 


Cooks  plain  foods  and  small  doughs  for  220  men; 
required  properly  to  cut  quarter  of  beef. 

64  Privates,  1st  Class: 

50    [Machine    Gunners] 

Operates  machine  gun.  Required  to  have  superior 
strength  and  endurance  and  good  vision  (20/30 
or  better  without  glasses).  Height  5  feet  10 
inches  or  under  and  mechanical  aptitude  are  de- 
sirable. 

1    [Signalman] Wireless   operator 

Substitute :    Telegrapher. 

Sends  and  receives  messages  at  the  rate  of  ten 
words  per  minute.  Uses  International  and 
Morse  Codes.  Required  to  be  proficient  in  all 
forms  of  visual  signalling. 

3    [Motorcyclists]    Motorcyclist 

Drives  and  makes  emergency  repairs  to  motor- 
cycle. 

1    Chauffeur Chauffeur 

Drives  and  makes  emergency  repairs  to  automo- 
bile. 

9   [Chauffeurs] Heavy  truck   chauffeur 

Drives  and  makes  emergency  repairs  to  heavy 
truck. 


11  Jour.    23tr 


10  Jour.    23tr 


22  Uncl. 


2  Jour.        39t 


4  Jour.       40c 


50  Uncl. 


1  Appr.     31w 


3  Jour.      22m 


1  Jour.        22a 


9  Jour.        23t 
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HEAVY   TANK  TRAINING  AND  REPLACEMENT   COMPANY— 

Continued 

67  Privates: 

55    [Assistants    to   Six-pounder   Gunners] 55  Uncl. 

Operates  and  cares  for  six-pounder  gun.   Required 

to  have  superior  strength  and  endurance  and 

good  vision   (20/30  or  better  without  glasses). 

Height  of  5  feet  10  inches  or  under  desirable. 

6   [Signalmen] Wireless    operator  6  Appr.      31w 

Substitute :    Telegrapher. 

Sends  and  receives  messages  at  the  rate  of  ten 
words  per  minute.  Uses  International  and 
Morse  Codes.  Required  to  be  proficient  in  all 
forms  of  signalling. 

2  [Telephone  Operators ].. High  average  intelli- 
gence    2  Uncl. 

Operates  telephone. 

4    [Orderlies]    Bugler  4  Appr.     44bu 

Substitute :    Cornetist. 

Sounds  army  calls;  liaison  agent  familiar  with  all 
forms  of  visual  signalling.  Must  be  able  to  read, 
write  and  speak  English  fluently. 

LESS  ESSENTIAL  GROUP 

5   [Mechanics] General  auto  repairman  5  Appr.      24g 

Substitute:    Auto  engine  mechanic,  or  engine 
v          block  tester. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds  alumi- 
num, steel,  cast  iron  and  bronze  parts  of  motor 
equipment;  may  be  called  upon  to  do  general 
blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 

5   [Tank  Drivers] Gasoline  tractor  chauffeur  5  Appr.     23tr 

Substitute:  Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. Operator  of  tractor  is  required  to  be 
heavily  built,  of  superior  strength  and  endur- 
ance and  of  good  vision  (20/30  or  better  with- 
out glasses). 

1  [Motorcyclist]     Motorcyclist  1  Appr.      22m 

Drives  and  makes  emergency  repairs  to  motor- 
cycle. 

2  [Chauffeurs] Heavy   truck    chauffeur  2  Appr.       23t 

Drives  and  makes  emergency  repairs  to  heavy 
truck. 

1    [Chauffeur] Auto  chauffeur  1  Appr.       22a 

Drives  and  makes  emergency  repairs  to  auto- 
mobile. 

NOTE:    For  Summary  Tables,  see  pp.  48-49. 
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For  Official  Use  Only  Table  405-B 

LIGHT  TANK  TRAINING  AND  REPLACEMENT  COMPANY 

(TABLES  OF  ORGANIZATION  No.  405) 


Army  title  set  in  bold  face  type  followed  on  the  same  line  by  the  corre- 
sponding civilian  occupation,  the  number  of  men,  the  degree  of  skill  and 
the  occupational  symbol. 

On  the  next  line  appears  the  suggested  substitute  occupation. 

Then  follows  the  description  of  army  duties. 


1   Sergeant,  1st  Class: 

1  [As  First  Sergeant].  .Boss,  foreman  or  super- 
intendent ;  leadership  material 1  Uncl. 

Agent  of  company  commander  in  maintaining 
discipline;  manages  company  under  direction 
of  company  commander;  arranges  details  in 
execution  of  orders  and  assigns  men  to  various 
employments;  required  to  act  on  own  initiative 
in  absence  of  company  officers;  supervises  prep- 
aration of  company  reports,  returns  and  corre- 
spondence. 

15  Sergeants: 

1    [As  Signal  Sergeant] Wireless  operator  1  Jour.       31w 

Substitute :    Telegrapher. 

Sends  and  receives  messages  at  the  rate  of  fifteen 
words  per  minute.  Uses  International  and 
Morse  Codes.  Required  to  be  proficient  in  all 
forms  of  visual  signalling. 

1    [As  Mess  Sergeant] Caterer  1  Jour.     40ca 

Substitute:    Restaurateur;  steward;  cook. 

Purchases  food  supplies;  plans  menus  with  refer- 
ence to  variety  and  food  values;  responsible  for 
cleanliness,  conservation  and  preparation  of 
food;  responsible  for  sanitation  of  kitchen  and 
area;  keeps  accounts  of  organization  mess. 

1    [As  Supply  Sergeant] Stockkeeper  1  Jour.        18s 

Substitute :    Merchant. 

Keeps  detachment  property  and  supplies  of  spare 
parts  of  combat  and  transport  equipment;  pro- 
vides for  replenishing  these  stores;  issues  same 
and  keeps  account  thereof;  supervises  repairs 
to  property. 

3    [As  Mechanics] .....  .General  auto  repairman  3  Jour.       24g 

Substitute:    Auto  engine  mechanic,  or  engine 

block  tester. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings ;  welds  alumi- 
num, steel,  cast  iron  and  bronze  parts  of  motor 
equipment;  may  be  called  upon  to  do  general 
blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 
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9  [As  Tank  Commanders]  .  .Leadership  material 
Uses  machine  gun  or  six-pounder  gun;  reads  maps 
and  follows  routes  from  sketches.  Computes 
ranges.  Mathematical  aptitude  desirable.  Must 
not  be  over  5  feet  8  inches  in  height  and  is 
required  to  have  good  vision  (20/30  or  better 
without  glasses). 

22   Corporals: 

14  [Tank  Drivers] ...  Gasoline  tractor  chauffeur 
Substitute:  Heavy  truck  chauffeur. 

Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. Operator  of  tractor  must  not  be  over 
5  feet  8  inches  in  height,  and  is  required 
to  have  good  vision  (20/30  or  better  without 
glasses). 

7  [Reserve  Tank  Commanders]  .  .Leadership  ma- 
terial   

Uses  machine  gun  or  six-pounder  gun ;  reads  maps 
and  follows  routes  from  sketches.  Computes 
ranges.  Mathematical  aptitude  desirable.  Must 
not  be  over  5  feet  8  inches  in  height,  and  is  re- 
quired to  have  good  vision  (20/30  or  better 
without  glasses). 

1    [Clerk]     Typist 

Assists  first  sergeant  in  preparation  and  filing 
of  reports,  returns  and  correspondence. 


2   Cooks 


Cook 


Cooks  plain  foods  and  small  doughs  for  90  men; 
required  properly  to  cut  quarter  of  beef. 

16  Privates,  1st  Class: 

7    [Reserve  Tank  Drivers] Gasoline  tractor 

chauffeur    

Substitute:  Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. Operator  of  tractor  must  not  be  over 
5  feet  8  inches  in  height,  and  is  required  to 
have  good  vision  (20/30  or  better  without 
glasses). 

1    [Motorcycle    Driver] Motorcyclist 

Drives  and  makes  emergency  repairs  to  motor- 
cycle. 

3  [Chauffeurs] Heavy  truck  chauffeur 

Drives  and   makes   emergency  repairs   to   heavy 
truck. 


5    [Privates],    1st   Class 

Performs  general  military  duties. 

30   Privates     

Performs  general  military  duties.  Must  not  be 
over  5  feet  8  inches  in  height,  and  is  required 
to  have  good  vision  (20/30  or  better  without 
glasses). 
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14  Jour.    23tr 


7  Uncl. 


1  Jour.        39t 


2  Jour.       40c 


7  Jour.      23tr 


1  Jour.  22m 

3  Jour.  23t 

5  Uncl. 

30  Uncl. 
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LIGHT  TANK  TRAINING  AND  REPLACEMENT  COMPANY— 

Continued 

LESS  ESSENTIAL  GROUP 

2   [Mechanics] General  auto  repairman  2  Appr.       24g 

Substitute:    Auto  engine  mechanic,  or  engine 

block  tester. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds  alum- 
inum, steel,  cast  iron  and  bronze  parts  of  motor 
equipment;  may  be  called  upon  to  do  general 
blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 

4   [Tank  Drivers] Gasoline  tractor  chauffeur  4  Appr.     23tr 

Substitute:  Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. Operator  of  tractor  is  required  to  be 
heavily  built,  of  superior  strength  and  endur- 
ance and  of  good  vision  (20/30  or  better  with- 
out glasses). 

1  [Motorcyclist]     Motorcyclist  1  Appr.     22m 

Drives  and  makes  emergency  repairs  to  motor- 
cycle. 

2  [Chauffeurs] Heavy  truck  chauffeur  2  Appr.       23t 

Drives  and  makes  emergency  repairs  to  heavy 
truck. 

1    [Chauffeur] Auto  chauffeur  1  Appr.       22a 

Drives  and  makes  emergency  repairs  to  automo- 
bile. 
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HEAVY  AND  LIGHT  TANK  REPLACEMENT  COMPANIES 

(TABLES  OF  ORGANIZATION  No.  405) 

MAIN  GROUP — Civilian  occupations  most  nearly  corresponding  to  qualifies 
tions  indicated  by  Tables  of  Organization. 


Occupational  Specialists 

Heavy 
Tank 
Training 
and 
Replace- 
ment 
Comp'ny 
405-A 

3 

Com- 
panies 

Light 
Tank 
Training 
and 
Replace- 
ment 
Comp'ny 
405-B 

10 
Com- 
panies 

fc 

•< 

A 

«H<  £8 
§1    SB 

ourney. 
man 

(L 

JH   0 

gs 

ourney. 
man 

a 

£g 

§? 

ourney- 
man 

18  s       Stockkeeper 

1 

3 

?. 

— 

1 

— 

10 

22  a      Auto  chauffeur 

1 

22  m     Motorcyclist 

3 

P, 

1 
3 
21 
3 
1 
1 
2 
1 

— 

10 
30 
210 
30 
10 
10 
20 
10 

23  t       Heavy  truck  chauffeur 

9 
21 
21 

"~ 

27 
63 
63 
3 
6 
12 
3 

21 

— 

23  tr     Gasoline  tractor  chauffeur 

24  g      General  auto  repairman 

31  w      Wireless  operator 

1 
2 

7 

39  1       Typist 

-- 

40  c      Cook 

4 

40  ca    Caterer 

1 

~12 

44  bu    Bugler 

4 

Totals'   Main  group                                ' 

G4 

11 
14 

192 

33 
42 

34 

"10 

340 

loi 

Less  essential  group 

Occupational   specialists 

89 
1 
115 

267 
3 
345 

44 

17 

25 

440 
170 
250 

Others,  leadership  material 

Not    specified 

Total  enlisted  _                                   _  j 

205 

G15 

86 

860 
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HEAVY  AND  LIGHT  TANK  REPLACEMENT  COMPANIES 

(TABLES  OF  ORGANIZATION  No.  405) 

LESS  ESSENTIAL  GROUP — To  include  men  of  the  following  classes  if  avail- 
able and  not  needed  for  more  essential  occupational  assignments. 


Occupational  Specialists 

Heavy 
Tank 
Training 
and 
Replace- 
ment 
Comp'ny 
405-A 

3 

Com- 
panies 

Light 
Tank 
Training 
and 
Replace- 
ment 
Comp'ny 
405-B 

10 
Com- 
panies 

jl 

ii 

>> 

?g 

Journey- 
man 

9 

0)  rt 
g| 

O 

10 
10 
20 
40 
20 

22  a      Auto  chauffeur 

i 

i 

5 
5 

—  _ 

3 

6 
15 
15 

— 

i 
i 

2 
4 
2 



22  m     Motorcyclist 

23  1       Heavy  truck  chauffeur     _ 

23  tr     Gasoline  tractor  chauffeur 

24  S       QeiHTal   ail  to  repairman 

Totals                  

14 

— 

42 



10 

100 
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HEADQUARTERS 

DEPOT  COMPANY 
(TABLES  .OP  ORGANIZATION  No.  406) 

Army  title  set  in  bold  face  type  followed  on  the  same  line  by  the  corre- 
sponding civilian  occupation,  the  number  of  men,  the  degree  of  skill  and 
the  occupational  symbol. 

On  the  next  line  appears  the  suggested  substitute  occupation. 

Then  follows  the  description  of  army  duties. 


2   Sergeants,    1st   Class: 

1  As  First  Sergeant.  .  .  .Boss,  foreman  or  super- 
intendent ;  leadership  material 1  Uncl. 

Agent  of  company  commander  in  maintaining  dis- 
cipline; manages  company  under  direction  of 
company  commander;  arranges  details  in  exe- 
cution of  orders  and  assigns  men  to  various  em- 
ployments; required  to  act  on  own  initiative  in 
absence  of  company  officers;  supervises  prep- 
aration of  company  reports,  returns  and  corre- 
spondence. 

1   Foreman  Mechanic .  .  .  General  auto  repairman, 

with  machine  shop  experience 1  Jour.       24g 

Substitute:    General  machinist. 

Under  direction  of  the  Battalion  Mechanical  Offi- 
cer superintends  the  work  of  motor  mechanics, 
electricians,  blacksmiths,  welders  and  bench 
and  lathe  hands  of  the  company.  Required  to 
use  his  initiative  in  directing  the  mechanical  re- 
pairs to  engines,  electrical  equipment,  carbure- 
tors, oiling  systems  and  chassis;  directs  the 
welding  of  aluminum,  steel,  cast  iron  and 
bronze  parts  of  motor  equipment  by  oxyacety- 
lene  or  oxyhydrogen  process;  times  and  grinds 
valves;  lines  up  shafting  and  fits  bearings. 
Reads  mechanical  sketches  and  blue  prints. 

20   Sergeants: 

1    Mess    Sergeant Caterer  1  Jour.      40ca 

Substitute:  Restaurateur;  steward;  cook. 
Purchases  food  supplies;  plans  menus  with  refer- 
ence to  variety  and  food  values;  responsible 
for  cleanliness,  conservation  and  preparation 
of  food;  responsible  for  sanitation  of  kitchen 
and  area;  keeps  accounts  of  organization  mess. 

1   Supply    Sergeant Stockkeeper  1  Jour.        18s 

Substitute :   Merchant. 

Keeps  company  property  and  supplies  of  spare 
parts  of  combat  and  transport  equipment;  pro- 
vides for  replenishing  these  stores;  issues  same 
and  keeps  account  thereof;  supervises  repairs 
to  property. 

4  Salvage  Tank  Drivers Gasoline  tractor 

chauffeur 4  Jour.      23tr 

Substitute:   Heavy  truck  chauffeur. 

Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. Operator  of  tractor  is  required  to  be 
heavily  built,  of  superior  strength  and  endur- 
ance and  of  good  vision  (20/30  or  better  with- 
out glasses). 
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1    Electrician Magneto  and  ignition  auto 

mechanic 1  Jour.      24m 

Substitute:   Auto  electrician,  general;  general 

electrician. 

Locates  ignition  troubles  and  specifies  repairs  and 
adjustments  to  be  made;  directs  the  repairs  of 
starting  and  lighting  equipment,  storage  bat- 
teries and  searchlights.  Makes  bench  repairs 
and  directs  the  use  of  bench  tools. 

1  Motor  Mechanic Auto  engine  mechanic  1  Jour.       24e 

Substitute:   Auto  engine  mechanic,  block  test- 
er; general  auto  repairman. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds  alum- 
inum, steel,  cast  iron  and  bronze  parts  of  motor 
equipment;  may  be  called  upon  to  do  general 
blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 

3  Acetylene  Welders Autogenous  Welder  3  Jour.       96a 

Substitute:  Welder,  cutter,  oxyacetylene. 
Welds  aluminum,  steel,  cast  iron  and  bronze  parts 
of  motor  equipment.  Required  to  be  able  to 
distinguish  between  different  metals  and  va- 
rious forms  of  the  same  metal.  Uses  bench 
tools  and  preheats  and  clamps  to  prevent  dis- 
tortion. 

3  Blacksmiths General  blacksmith  3  Jour.         7g 

Takes  down  and  assembles  parts  of  motor  equip- 
ment (not  engine).  Required  to  be  able  to  dis- 
tinguish between  metals  and  to  understand 
forging,  toolmaking,  tempering  and  welding 
(not  oxyacetylene). 

6  Bench  and  Lathe  Hands ....  General  machinist  6       Jour.       6g 

Substitute:    Machinist,   bench   hand   or  lathe 
operator. 

Makes  rough  tools,  reads  measuring  instruments, 
takes  down  and  assembles  parts  of  motor  equip- 
ment. Operates  milling  machine,  lathe,  shaper 
or  drill  press. 

3   Corporals: 

3  Clerks Typist  2  Jour.        39t 

General  clerical  worker  1  Jour.       38g 

Assists  the  first  sergeant  in  the  preparation  and 
filing  of  company  reports,  returns,  rosters  and 
correspondence.  Assists  in  maintaining  rec- 
ords of  repairs. 

1  Cook Cook  1  Jour.        40c 

Cooks  plain  foods  and  small  doughs  for  52  men; 
required  properly  to  cut  quarter  of  beef. 

6  Privates,  1st  Class: 

2  Chauffeurs Heavy  truck  chauffeur  2  Jour.        23t 

Substitute:    Auto  chauffeur. 

Drives  and  makes  emergency  repairs  to  heavy 
truck. 
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1  Chauffeur Chauffeur  1   Jour.        25 

Substitute:   Heavy  truck  chauffeur. 
Drives  and  makes  emergency  repairs  to  automo- 
bile. 

2  Motorcycle    Drivers Motorcyclist  2   Jour.       22 

Drives  and  makes   emergency  repairs  to   motor- 
cycle. 

1  Private,    1st  Class     1  Un< 

Performs  general  military  duties. 

18  Privates     (To    be    selected    from    the    mechanical 

trades) 18  Urn 

Performs  general  military  duties. 
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ONE   PLATOON 

DEPOT  COMPANY 
(Tables  of  Organization  No.  406.) 

Army  title  set  in  bold  face  type  followed  on  the  same  line  by  the  corre- 
sponding civilian  occupation,  the  number  of  men,  the  degree  of  skill  and 
the  occupational  symbol. 

On  the  next  line  appears  the  suggested  substitute  occupation. 

Then  follows  the  description  of  army  duties. 

12   Sergeants: 

2  Fitters Auto  mechanic,  assembler  2  Jour.        24a 

Substitute:   Auto  engine  mechanic,  or  engine 

block  tester. 

Dismantles  and  assembles  automobile  engines, 
times  valves,  fits  and  adjusts  bearings. 

2  Motor  Mechanics Auto   engine  mechanic  2  Jour.        24e 

Substitute:   Auto  engine  mechanic,  block  test- 
er; general  auto  repairman. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds 
aluminum,  steel,  cast  iron  and  bronze  parts  of 
motor  equipment;  may  be  called  to  do  general 
blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 

8  Mechanics General  auto  repairman  8  Jour.       24g 

Substitute:    Auto  engine  mechanic,  or  engine 
block  tester. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds  alum- 
inum, steel,  cast  iron  and  bronze  parts  of  motor 
equipment;  may  be  called  upon  to  do  general 
blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 

1  Cook Cook  1  Jour.        40c 

Cooks  plain  foods  and  small  doughs  for  45  men; 
cuts  quarter  of  beef. 

2  Privates,   1st  Class: 

2  Section  Helpers General  auto  repairman  2  Appr.       24g 

Substitute :    Auto  engine  mechanic,  or  engine 

block  tester. 
Assists  skilled  repairman-;  makes  minor  repairs. 

29  Privates Mechanical  trade  experience  29  Uncl. 

Performs  general  military  duties. 

LESS   ESSENTIAL  GROUP 

2    [Barbers]      Barber  1  Jour.          45 

1   Appr.         45 

In  addition  to  his  regular  duties  engages  in  his 
civilian  occupation,  drawing  his  patronage  from 
the  personnel  of  the  company. 
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2  [Tank  Drivers] Gasoline  tractor  chauffeur  2  Appr. 

Substitute:  Heavy  truck  chauffeur. 
Drives  gasoline  caterpillar  tractor  under  all  con- 
ditions. Operator  of  tractor  is  required  to  be 
heavily  built,  of  superior  strength  and  endur- 
ance and  of  good  vision  (20/30  or  better  with- 
put  glasses). 

1    [Electrician].  .Magneto  and  ignition  auto  mechanic  1  Appr. 

Substitute:   Auto  electrician,  general;  general 

electrician. 

Locates  ignition  troubles  and  specifies  repairs 
and  adjustments  to  be  made;  directs  the  repair 
of  starting  and  lighting  equipment,  storage 
batteries  and  searchlights.  Makes  bench  repairs 
and  directs  the  use  of  bench  tools. 

3  [Motor  Mechanics] Auto   engine  mechanic  3  Appr. 

Substitute:  Auto  engine  mechanic,  block  test- 
er; general  auto  repairman. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings;  welds 
aluminum,  steel,  cast  iron  and  bronze  parts  of 
motor  equipment;  may  be  called  upon  to  do 
general  blacksmith  work  and  to  read  mechani- 
cal sketches  and  blue  prints. 

1    [Acetylene    Welder] Autogenous    welder  1   Appr. 

Substitute:  Welder,  cutter,  oxyacetylene. 
Welds  aluminum,  steel,  cast  iron  and  bronze  parts 
of  motor  equipment.  Required  to  be  able  to 
distinguish  between  different  metals  and  various 
forms  of  the  same  metal.  Uses  bench  tools  and 
preheats  and  clamps  to  prevent  distortion. 

1    [Blacksmith] General    blacksmith  1  Appr. 

Takes  down  and  assembles  parts  of  motor  equip- 
ment (not  engine).  Required  to  be  able  to  dis- 
tinguish between  metals  and  to  understand 
forging,  toolmaking,  tempering  and  welding 
(not  oxyacetylene). 

1  [Clerk]     Typist  1  Jour. 

Assists  first  sergeant  in  preparation  and  filing  of 
reports,  returns  and  correspondence. 

2  [Chauffeurs] Heavy  truck  chauffeur  2  Appr. 

Drives  and  makes  emergency  repairs  to  heavy 
truck. 

1  [Chauffeur] Auto  chauffeur  1   Appr. 

Drives  and  makes  emergency  repairs  to  automo- 
bile. 

2  [Fitters] Auto  mechanic,  assembler  2  Appr. 

Substitute:    Auto  engine  mechanic,  or  engine 

block  tester. 

Dismantles  and  assembles  automobile  engines, 
times  valves,  fits  and  adjusts  bearings. 
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8    [Mechanics] General  auto  repairman  8  Appr.      24g 

Substitute:   Auto  engine  mechanic,  block  test- 
er; general  auto  repairman. 

Times  and  grinds  valves;  repairs  and  adjusts  car- 
buretors and  lubricating  and  ignition  systems; 
lines  up  shafting  and  fits  bearings,  welds  alum- 
inum, steel,  cast  iron  and  bronze  parts  of  mo- 
tor equipment ;  may  be  called  upon  to  do  gen- 
eral blacksmith  work  and  to  read  mechanical 
sketches  and  blue  prints. 

4   [Motorcyclists]     Motorcyclist  4  Appr.     22m 

Drives  and  makes  emergency  repairs  to  motor- 
cycle. 
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DEPOT   COMPANY 


(TABLES  OF  ORGANIZATION  No.  406) 

MAIN  GROUP — Civilian  occupations  most  nearly  corresponding  to  quali: 
tions  indicated  by  Tables  of  Organization. 


Head- 
quarters 
406-A 

Platoon         rp0 
4^B       Com 

Occupational  Specialists 

,          t 

ji  |1 

|      , 

>>         d         >> 

§2  1  gg   §2 
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6g      General  machinist                                   
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G 

7  g      General  blacksmith 

3  ! 

3 

18  s       Stockkeeper           _                  _                          . 

1 

1 

22  a      Auto  chauffeur                                                    ; 

1 

I 

22  m     Motorcyclist                                                         ! 

2 

23  1       Heavy  truck  chauffeur                                      ' 

., 

9 

23  tr     Gasoline  tractor  chauffeur 

, 

4 

24  8-        Auto   mpc.ha.nio.   a,ssemhlpr 

2                  4 

24  e      Auto  engine  mechanic                                       : 

I 

24  g      General  auto  repairman                                   j 

1 

S        2      17 

24  m     Magneto  and  ignition  auto  mechanic            j 

1 

1 

38  g      General  clerical  worker 

1 

1 

39  1       Typist                                                             _     , 

2 

40  c      Cook 

1 

*- 

1                 3 

40  ca    Caterer 

1 

1 

96  a      Autogenous  welder 

3 

13 

Totals:   Main  group 

30  ! 

56 

Less  essential  group 

4 

Occupational   specialists 

30 

43             11 

1 

Not    specified-. 

19 

1               5 

Total  enlisted 

50 

44             15 

P 

56 
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Personnel   Specification* 
Summary  Table  406  (Cent.) 


DEPOT  COMPANY 

(TABLES  OF  ORGANIZATION  No.  406) 

LESS  ESSENTIAL  GROUP — To  include  men  of  the  following  classes  if  avail- 
able and  not  needed  for  more  essential  occupational  assignments. 


Occupational  Specialists 

Platoon    (X2) 
406-B 

Total 
Company 

gfl                       §4) 

l«         IS 

£        « 

Journey, 
man 

is 

&n 
f 

7g 
22  a 
22m 
23  t 
23  tr 
24  a 
24  e 
24  g 
24m 

39  t 
45 
96  a 

General  blacksmith 

1 

2  ' 
2 
8 
4 
4 
4 
6 
16 

2 

Auto  chauffeur 

1 

Motorcyclist 

4 

Heavy  truck  chauffeur 

9 

Gasoline  tractor  chauffeur 

9 

Auto  mechanic,  assembler 

2 

Auto  engine  mechanic 

3        | 

General  auto  repairman     _ 

Magneto  and  ignition  auto   repair- 
man 

1 

Typist 

1 

2 
2 

Barber 

1                1 
1 

2 
2 

Autogenous  welder 

T 

otals 

2              26 

4 

52 

57 
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